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Vision Statement for the Economic Prosperity of the City of
Painesville

The City of Painesville will be widely recognized for its
progressive, supportive and innovative approach to the continued
economic revitalization and growth of the business community.

The cornerstones of Painesville’s economic future are:
- retention and expansion of existing businesses

- new business attraction

- investment in education and training of its citizens

- government and institutional support

- innovation

- development and utilization of technology

- economic diversity and diversity in its work force.

Painesville’s inherent community assets include its historic
significance, its downtown, its role as County Seat, its parks, its
neighborhoods, its current business diversity, its location on the
Grand River and proximity to Lake Erie, its access to major
transportation routes, and more. Considering these community
assets and building upon the image of a “safe, quaint, compact,
small town that offers a bit of everything” will help to guide stable
and long-term economic prosperity.

Painesville’s business atmosphere will be locally and regionally
known as proactive, stable, responsive, modern, strong, healthy
and competitive.



EXECUTIVE SUMMARY
CITY OF PAINESVILLE ECONOMIC DEVELOPMENT
STRATEGIC PLAN
2003-2008

GOAL 1: [IMPROVE THE IMAGE OF THE CITY OF PAINESVILLE

STRATEGIES:
1) Beautify City Entrances
(a) Improve Signage and Landscaping at City Entrances
(b) Continued Redevelopment of Richmond Street
(2 Expand City Marketing Efforts
(a) Hire Communications Coordinator
(b) Create Marketing Plan
(c) Promotion of Painesville City Businesses to Area Workforce
3) Promote Historical Homes and Landmarks
4) Continue Special Events and Develop New Events

(5) Continue City Beautification Efforts

GOAL 2: ENHANCE AND MAINTAIN A SAFE COMMUNITY AND
BUSINESS ENVIRONMENT

STRATEGIES:

1) Encourage Business Participation and Representation on the Safety Committee
@) Develop a VIPS (Volunteer in Police Service) Program

3 Provide Training to Businesses on Crime Prevention Strategies

4) Increase Visibility of Police Officers

5) Promote the Safety of Downtown

(6) Publicize Successful City Safety Accomplishments



GOAL 3: STRENGTHEN THE CITY’S COORDINATION AND

COOPERATION WITH GOVERNMENT AGENCIES,
INSTITUTIONS AND ORGANIZATIONS

STRATEGIES:

1) Continue to Strengthen Cooperation Between the City and Local Governments

2 Increase Partnership Opportunities with Key Nonprofit Organizations and
Institutions

3) Create Additional Partnerships Between Local, Regional and State Economic
Development Organizations and Government Entities

4) Enhance Local Programs with Financial Institutions

GOAL 4: INCREASE THE RETENTION, EXPANSION AND

ATTRACTION OF BUSINESS

STRATEGIES:
1) Explore Additional Financial Incentives
2 Ensure Balanced Development and Redevelopment
3) Facilitate Downtown Redevelopment and Infill Opportunities
4) Attract Specialty Businesses and Restaurants Downtown

Antiques

Gift Shops

Jewelry Shops

Tea Room

Micro Brewery

Wine Bar
(5) Conduct an Industrial Market Analysis Identifying Target Industries
(6) Target Businesses that Utilize County Offices, Courts and the Hospital
(7) Facilitate the Accessibility of Technologies to the Business Community
(8) Establish the City of Painesville as a Business Friendly Community

@) Enhance and Expand Communication with Businesses



(b) Educate Businesses Relative to Building and Permit Requirements

(© Promote and Facilitate Business-to-Business Interaction

GOAL 5: ACHIEVE BALANCED DEVELOPMENT OF HOUSING
OPTIONS WHILE ENHANCING EXISTING
RESIDENTIAL NEIGHBORHOODS

STRATEGIES:

1) Continue Partnerships with Lifeline, LCCDC and Habitat for Humanity
(2 Inform/Educate Residents on Existing Housing Programs

3) Aggressively Explore Financial Incentives for Reinvestment

4) Expand Housing Rehabilitation Program

(5) Attract and Encourage Development of Moderate to High Valued Housing

GOAL 6: CELEBRATE PAINESVILLE CITY’S DIVERSITY

STRATEGIES:
1) Host Special Events Highlighting the City’s Diversity
2) Promote the City as an “International City”

3) Explore Concept of Developing a Business Cultural Concentration

GOAL 7: SERVE AS A FACILITATOR AND INFORMATION
RESOURCE FOR THE BUSINESS COMMUNITY

STRATEGIES:

1) Research and Maintain Information on Funding and Business Assistance
Resource Programs

2 Provide Workforce Development and Training Opportunities



3 Establish a Seminar Program to Keep Businesses Advised of Current
Opportunities and Issues
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