Council Agenda ltem

Date: January 29, 2024
To: Doug Lewis, City Manager
From: Bill Parkinson, Finance Director

Topic: Authorization to Re-Issue Notes for the former Concord Road Equipment Building.

History: The City of Painesville purchased the former Concord Road Equipment Building at
the end of 2022 by issuing a $2.87m Note. It was the intention of the City to retain a portion of
this property and to sell the remaining property prior to August 10, 2023. As such, this note was
structured to have a principal payment of $2.87m, plus a $107,983 interest payment due on
August 10, 2023.

While it was the intention of the City to sell part of this property, the City Council has asked the
Administration to look at facility/space requirements for various departments to determine if we
should retain the building and/or property and relocate one of our departments to that building.
Funding was budgeted in 2024 to conduct a facility/space study. Consequently, | spoke with Mr.
Calendar at Squire Patton Boggs and he is recommending that the City do the following to (1),
refinance the note into a long-term bond, (2) convert the note from taxable to tax exempt, saving
the City significant interest costs, and (3) establish a tentative refinancing schedule. Under the
current schedule, the bonds would be issued in May, 2024.

Purchasing: None
Financial:  Convert taxable notes to tax exempt bonds for the purchase of the CRE Building.

Recommendation: If the City Council so chooses, this item can go three (3) readings.




Council Agenda ltem

To: Painesville City Council
From: Kristin Young, Human Resources Director
Date: January 29, 2024

RE: Reclassification of Classified Positions

History:

This legislation addresses the reclassification of one position and the addition of one
position at the Electric Generation Plant. Both of these were included and approved in
the 2024 Budget.

e Electric Plant Mechanic / Welder — this position is currently Grade 19E with no
employees in class. Reclass to Grade 20E due to additional skills and duties.

e Electrician Il — NEW position which will also require additional skills and duties not
required of the current position.

Financing:

This legislation is more of a housekeeping item. There is no impact to the budget as both
of these position changes were included and approved for the 2024 Budget.

Recommendation:

This legislation can go through the process of three (3) readings. Once approved, the
positions can be posted to union employees.
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Date: January 29, 2024
To: Doug Lewis, City Manager
From: Bill Parkinson, Finance Director

Topic: Depository Agreement with Dollar Bank

History: The City of Painesville has been with Chase Bank for a significant number of years
and during my brief tenure with the City | have noticed high fees, low interest earnings and
unsatisfactory customer service. | reached out to PNC Bank, Key Bank, Dollar Bank, First
National Bank, and Huntington Bank and requested a quote on the City’s banking services. PNC
and Key declined to respond. Upon reviewing the quotes, not only did Dollar Bank save the City
significant fee costs, but it also offered much higher interest earnings on active deposits. This
will result in an estimated net savings (gross interest earnings less bank fees) of $47,601 per
month, or $571,212 annually.

The City’s current investment arrangements with STAR Ohio, Meeder, Huntington Bank, and
Hilltop Securities would remain unchanged.

A proposed resolution for the Council’s consideration is attached.

Purchasing: None
Financial: Move active deposits and purchase card program from Chase Bank to Dollar

Bank. Result in estimated savings of $47,000.

Recommendation: This item can go three readings, but we recommend that it be waived so that
we can begin to transfer over the accounts and save an estimated $47,000 per month.
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Date: January 29, 2024
To: Doug Lewis, City Manager
From: Bill Parkinson, Finance Director

Topic: Establishment of New Funds.

Background: Ohio Revised Code 85705.12 states that a taxing authority of a subdivision may
establish, with the approval of and in the manner prescribed by the auditor of state, such other
funds as are desirable, and may provide by ordinance or resolution that money derived from
specified sources other than the general property tax shall be paid directly into such funds.

The City of Painesville, with respect to 85705.12, would like to establish the following funds to
account for the respective financial transactions inherit within each of the new funds described
below:

Avery Dennison TIF District #248

Downtown Painesville TIF District #249

Encore Estates TIF District #250

Richmond St. TIF District #251

Local Grant Fund #279; to account for any and all local grants the City may be awarded; local

grants are defined as grants being received from grantors that are not the State of Ohio or

the Federal Government.

e State Grant Fund #289; to account for any and all state grants the City may be awarded by
the State of Ohio and/or any one of its departments or divisions.

e Federal Grant Fund #299; to account for any and all federal grants the City may be awarded

by the US Federal Government and/or any one of its departments or divisions.

With respect to the four TIF funds, the purpose is to account for the revenues and expenditures
transactions specific to each TIF district.

Instead of establishing a fund for every single grant (local, state or federal), the Finance Office
will track all local grants (via a unique project number) through the 279 fund, all state grants (via
a unique project number) through the 289 fund, and all federal grants (via a unique project
number) through the 299 fund. This will allow the Finance Office to more effectively track grant
reimbursements and expenses.

Purchasing: None
Financial: Establish these funds to account for the funding and expenditure of monies

specific to the respective funds. Required by the Auditor of State.

Recommendation: If the City Council so chooses, this item can go three (3) readings.
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Date: January 31, 2024
To: Doug Lewis
From: Bill Parkinson, Finance Director

Topic: 2024 Supplies and Services Advertising and Bidding

History: This is the annual item of legislation that authorizes the bidding of various services or
supplies that are necessary for the daily operation of the city government or our utilities.
Generally items such as: chemicals; materials for the electric, water, sewer, or street
operations; insurance; fuel; uniforms; and janitorial services, are some of the items identified in
this legislation. These items are bid out throughout the year as may be needed.

Purchasing: All City Departments.
Financing: Each department has already budgeted for these expenses in their 2024 budget.

Recommendation: To maintain City operations, we request that this is passed on the first
reading.
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