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CHARTER REVIEW COMMITTEE MEETING 
MONDAY, FEBRUARY 13, 2023 – 6:00 PM 

 
Call to Order 
 Assistant City Manager Tony Zampedro called the Charter Review Committee Meeting 
to order at 6:04 PM. Committee members convened in Courtroom #1. Mr. Zampedro introduced 
himself and explained his role as administrative liaison in the review process. He gave a brief 
explanation of his work experience with other charter communities.  
 
 The following members were present: Kevin Bogdanski, Jan Clair, Kelsey Fischer, 
Michael Jackson, Katie Jenkins, Dan Nicholson, Steve Vellenga, and Maribel Young. Joan 
Pouewells was not able to attend.  
 
 Others city staff in attendance were Council President Christine Shoop, City Manager 
Doug Lewis, Assistant City Manager Tony Zampedro, Finance Director Bill Parkinson, Law 
Director Jim Lyons, Councilperson Mario Rodriguez, and Clerk of Council Samantha Danielson. 
 
 Council President Christine Shoop thanked the members for their time and commitment. 
She stated the charter is Painesville’s constitution, which is reviewed every 10 years, and 
stressed its importance to Painesville. The goal is to make sure the charter makes sense and to 
make recommendations for changes that the voters will vote on at the election. 
 
Induction of Members  
 Law Director Lyons administrated the oaths of office. All tonight’s members were sworn 
in. Oaths were signed and collected. Joan Pouewells will be sworn in at the next meeting. 
 
Introductions 
 Mr. Lewis and Mr. Parkinson introduced themselves to the members and explained their 
role as support with the review process. The committee members introduced themselves, gave a 
brief explanation of work/life experiences, and explained their interest in serving on the 
committee. Law Director, Mr. Lyons, introduced himself and gave a brief explanation of his 
work experiences and working with charter processes. He commented that the committee is a 
recommending body and is to look at the different charter provisions and make decisions to 
improve in needed. Once a decision of revision is passed by the committee, it will go before 
Council to be passed according to the Board of Election requirements. From there, it will be put 
on the ballot for the voters to vote on. If approved by the voters, it is a charter provision. The 
charter is a way on how a city governs itself and in the processes the city uses, but it has limits of 
what can be put into the charter. Mr. Lyons suggested looking at other charter communities and 
what they have suggested to put on the ballot to help the committee. Ms. Clair stated she is going 
to review past charter amendments which have been voted on the last 10 years. 
 
Organization of Committee 
 Election of Chairperson was opened for discussion. Mr. Zampedro and Mr. Lyons 
explained the role and responsible of the chairperson to the members. The Chairperson will 
preside over the meeting and Vice-Chairperson will preside in the absent. The Chairperson will 
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function as the lead for motions and discussion, and call an end to debates. The Chairperson and 
Vice-Chairperson set the agenda, and rules are set and governed by the committee members.   
  
 Dan Nicholson nominated Jan Clair, seconded by Michael Jackson.  
  
 No other nomination was given.  
 
 A motion was asked to close nominations. Dan Nicholson moved to close the 
nominations, seconded by Katie Jenkins. All members were in favor by answering “Aye”. 
Motion carried to close nominations. 
  
 On roll call to vote for Jan Clair as Chairperson, Kevin Bogdanski, Jan Clair, Kelsey 
Fischer, Michael Jackson, Katie Jenkins, Dan Nicholson, Steve Vellenga, and Maribel Young 
answered “Yes”. Motion carried. 
  
 Election of Vice-Chairperson was opened for discussion. 
 
 Dan Nicholson nominated Kevin Bogdanski, seconded by Michael Jackson.  
  
 No other nomination was given.  
 
 A motion was asked to close nominations. Dan Nicholson moved to close the 
nominations, seconded by Katie Jenkins. All members were in favor by answering “Aye”. 
Motion carried to close nominations. 
  
 On roll call to vote for Kevin Bogdanski as Vice-Chairperson, Kevin Bogdanski, Jan 
Clair, Kelsey Fischer, Michael Jackson, Katie Jenkins, Dan Nicholson, Steve Vellenga, and 
Maribel Young answered “Yes”. Motion carried. 
 
 Ms. Clair opened the discussion about methods used to review the charter. Based on past 
practice of ten years ago, she suggested reviewing the charter in four sections and the importance 
of having transparency so the public can have input. In order for the committee to review the 
input, it was recommended that any proposed concerns of the articles would be in writing two 
weeks prior to the meeting date. This gives time for legal counsel to review the input and then 
forwarded to the committee members for consideration. She asked if the members would like to 
adopt the same process and do so by a motion. Further discussion ensued about the importance 
of understanding the process of reviewing, submitting concerns in advance to receive 
clarification if required, and discussion of those concerns by the committee members. In 
conclusion of the discussion, it was decided to adopt the procedures which were in place ten 
years ago, such as the charter would be divided into four sections, the meetings would be held 
once a month, and proposed input by residents, administrations, councilpersons, and committee 
members would be submitted in writing prior to that meeting date. 
   
 Committee members discussed setting of meeting dates. The meeting dates were set with 
all meetings starting at 6:00 PM in Courtroom #1:  
 Wednesday, March 15, 2023 
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 Monday, April 10, 2023                    
 Monday, May 8, 2023   
 Monday, June 12, 2023                    
 Monday, July 10, 2023, if needed 
           
  Clerk of Council will establish the deadline dates to submit input which are two weeks 
prior to the meeting date and email the schedule to the members.  The schedule will also be 
posted on the City’s website and on Painesville’s social media page. 
 
 The question of the process of collecting public input was brought forth. Discussion 
ensued about the process and public input. All pertaining charter information and contact 
information will be posted on the City website, in both English and Spanish, on social media 
page, and sent out to residents who have signed up to receive City notifications. It was suggested 
to post it in the Painesville Pride as well. Further discussion ensued about any input regarding the 
articles needs to be submitted in writing and emailed to the Clerk of Council. Any constructive 
comments are welcomed. It important that the charter is transparent and clear enough for 
residents to find the answers to their questions and have concerns clarified.  
 
 Committee members discussed dividing the articles into sections. The articles were 
divided into four sections: Articles 1-3 and 10 for March meeting, Articles 4-9 for April meeting, 
Articles 11-12 for May meeting, and Articles 13-14 for June meeting. It was agreed that any 
unfinished article topic of that meeting can be discussed at the next meeting. Discussion ensued 
about charter amendments should stand on its own merit with individual questions to be 
understandable to the voters. Clarifications, questions or concerns about the articles should be 
emailed to Clerk of Council.   
 
 Ms. Clair opened the discussion to any particular concerns or areas of the charter that the   
committee members may want to focus on during the upcoming meetings. Mrs. Jenkins 
expressed concerns about fire and police chief positions and the election of at-large council 
members. Further discussion on these topics may take place at a future committee meeting.    
 
 Mr. Lyons suggested that a motion be made, for procedural reasons, if the committee 
wants, “no public comment” during the meeting but submit comments, two weeks in advance, to 
the Clerk of Council so that rule is in place to govern the meetings. 
 
 Ms. Clair clarified to adopt the dates that the committee will convene, the article sections 
for discussions at each meeting, and any public comments are to be submitted in writing two 
weeks prior to convening.  
 
 Ms. Fischer brought forth a concern about “no public comment” during the meeting due 
to the diversity of the community and barriers that prevent residents from contacting in writing. 
Discussion ensued about the concern of the process and was clarified about letting residents who 
attend the meeting be allowed to speak at the meeting. A compromise was discussed and reached 
for those individuals wishing to speak at the meetings must state their name and address, be a 
resident of the city, limited to two minutes of speaking, and required to submit comments 



02.13.23 
 

Page 4 of 4 
 

pertaining to the articles being considered on the agenda, two weeks in advance, in writing to the 
Clerk of Council, and at the end of the meeting. 
 
 Mr. Bogdanski made a motion to allow public comments at meetings, so long as 
comments are limited to residents of the city that must state name and address, limit comment to 
two minutes and related to topics on the agenda for that meeting, and require written notice of 
the topic, two weeks in advance, they are speaking to at that night’s meeting, seconded by Mrs. 
Jenkins.  
 
 Mr. Zampedro clarified the motion as public comments would be allowed by residents 
only, limited to two minutes, comments must be related to an item on the agenda with written 
notice prior the meeting two weeks in advance, and public comments on these questions will be 
submitted in writing at the end of the meeting. Residents must state their name and address. All 
members agreed with Mr. Zampedro’s statement. 
  
 More clarification ensued about the members’ role of bringing residents’ concerns in 
writing and present it the committee, and a question about Council’s ability to amend the charter 
was also brought forth. Mr. Lyons explained there are ways in which Council can change the 
charter, and explained the process of once the committee votes on a change, approve the 
language of change, then an ordinance goes before Council and passed by Council to submit to 
the Board of Election. Council does not have any authority to not pass it. The committee is not 
recommending the changes to Council but to the voters. People can make changes to the charter 
by petition.  
 
 On roll call, Kevin Bogdanski, Jan Clair, Kelsey Fischer, Michael Jackson, Katie Jenkins, 
Dan Nicholson, Steve Vellenga, and Maribel Young answered “Yes”. Motion carried. 
 
 Mr. Lyons reminded the committee they are subjected to the “Open Meeting Laws” and 
the committee members’ discussion of the topics of 5 or more members meeting would be in 
violation of the Sunshine Law unless proper notification was given. Emails are considered public 
records on their electronic device used. Discussion between 4 or less members is allowed, but no 
chain groups. Emails are allowed for the purpose of receiving information, but no decisions or 
vote are allowed to be made. Committee members are required to submit their ideas in writing to 
the Clerk of Council as well. 
 
Adjournment 
 Katie Jenkins made a motion to adjourn the meeting, seconded by Kevin Bogdanksi. All 
members were in favor. Motion carried at 7:56 PM. 
 
 Meeting adjourned at 7:56 PM. 
 
 
 
            
Samantha Danielson                                    Jan Clair 
  Clerk of Council            Charter Review Committee Chairperson 


