Council Agenda Item

Date: February 16, 2023

To: Mr. Doug Lewis, City Manager

From: Bill Parkinson, Finance Director

Topic: 2023 15T Budget Adjustment

History:

Please find below the requests and explanations for the following adjustments and inter-
fund transfers to the 2023 budget.

The City is requesting a budget adjustment for an inter-fund transfer for $135,000.00
from the Electric Revenue Fund (730) to the Electric Emergency Fund (733) for the
Boiler repairs that are needed at the Plant (please refer to the inter-fund transfer
memo).

The City is requesting the General Fund (101), Income Tax Collection Revenue, be
revised by $76,609.00 to account for an overpayment of a Net Profit Tax to the State
of Ohio.

The City is requesting to adjust the COPS Fund (223) by $55,261.00 for the
purchase of portable radios that are being funded by the Homeland Security Grant.
The City is requesting to adjust the Shamrock Business Center TIF Fund (231) by
$23,913.00 for a change order related to the Shamrock/Brookstone waterline
extension.

The City is requesting to adjust the Capital Equipment Fund (430) by $109,000.00 to
complete the MUNIS conversion for Utility Billing and HR, and for the consulting
services for the MUNIS conversion. The MUNIS conversion is being split between
funds 430 (50%) and 732 (50%).

The City is requesting to adjust the Capital Equipment Fund (430) by $65,000.00 for
traffic signal upgrades. The traffic signal upgrades are being split between funds 430
(50%) and 732 (50%).

The City is requesting to adjust the Water Operating Fund (710) by $2,125.00 for
temporary assistance needed by Ultility Billing during the MUNIS conversion
process. This contract ($10,625.00) is being split between funds 710 (20%), 720
(20%) and 730 (80%). The contract ends May 31, 2023.



e The City is requesting to adjust the Water Operating Fund (710) by $14,388.00 for
the 15 half property taxes that are owed due to the purchase of the CRE property.

e The City is requesting to adjust the Water Construction Fund (712) by $2,801,483.00
for the purchase of the CRE property and related infrastructure improvements and is
needed in 2023 due to the purchase order being created in 2023.

e The City is requesting to adjust the Sewer Operating Fund (720) by $2,125.00 for
temporary assistance needed by Utility Billing during the MUNIS conversion
process.

e The City is requesting to adjust the Electric Operating Fund (730) by $6,375.00 for
temporary assistance needed by Utility Billing during the MUNIS conversion
process.

e The City is requesting to adjust the Electric Construction Fund (732) by $109,000.00
to complete the MUNIS conversion for Utility Billing and HR, and for the consulting
services for the MUNIS conversion.

e The City is requesting to adjust the Electric Construction Fund (732) by $65,000.00
for traffic signal upgrades.

e The City is requesting to adjust the Electric and Replacement Fund (733) by
$231,914.00 for the Boiler repair needed at the Electric Plant to keep the plant
operational.

e The City is requesting to adjust the Community Development Block Grant (CDBG)
Fund (955) by $81,000.00 for the Railroad St. sidewalk improvements. The City is
receiving grant funding from the County for this project.

e The City is requesting to adjust the Community Development Block Grant (CDBG)
Fund (955) by $75,000.00 for the City of Painesville Residential & Siding Program.

Financial: All of these budget adjustments are necessary to maintain City operations
and there are sufficient funds in the fund balances for these adjustments.

Recommendation: This can go three (3) readings if Council would like. However, we would
prefer that it be passed as an emergency measure to allow the various departments to
continue on-going operations.




Council Agenda Item

Date: February 16, 2023
To: Mr. Doug Lewis, City Manager
From: Bill Parkinson, Finance Director

Topic: 2023 Inter-Fund Transfer

History:
Please find below the requests and explanations for the following adjustments and

transfers to the 2023 budget.

e The City is requesting to inter-fund transfer $135,000.00 from the Electric Revenue
Fund (730) to the Electric Emergency Fund (733) for the Boiler repairs that are
needed at the Plant.

Financial: This transfer is required so the City remains in compliance with Ohio Revised
Code, and to pay for the Boiler repair at the Electric Plant. The State Auditor’'s Office
requires transfers to be in a separate legislation.

Recommendation: This can go three (3) readings if Council would like. However, we would
prefer that it be passed as an emergency measure to allow the various departments to
continue on-going operations.




Council Agenda ltem

Date: February 14, 2023
To:  City Council
From: Doug Lewis, City Manager

Topic: Resolution Authorizing and Directing the City Manager to enter into a Contract for the
Purchase of Vacant Land from Yates Land Holdings, LLC

History:
The City of Painesville was approached by Yates Land Holdings, LLC to determine if we would

like to purchase approximately 1.96 acres of vacant land. The land contains approximately 375
feet of frontage along Shamrock Boulevard and is part of Permanent Parcel No.
35A0010000131. Attached is a map in Exhibit A.

The land could not be used by Yates Land Holdings (Seller) to build additional apartment units
because of the density requirement. As such, when the City of Painesville purchases the
property, the Board of Zoning Appeals will be asked to provide a variance to the Seller to
continue to operate the apartment complex to allow the Seller to rebuild the apartment complex
that is located on the land that remains in permanent parcel number 35-A-001-0-00-013-0 and
to allow the Seller to rebuild the apartment complex with the same number of apartment units if
for any reason the Seller elects to do so, provided that any new buildings would have to meet
the zoning setbacks that are in place for the existing buildings. This transaction is also
conditioned on the Painesville City Planning Commission approving the “Lot Split” for this
transaction.

Purchasing: The legislation will authorize the purchase of the property with the conditions
described above.

Financing: The City of Painesville offered and Yates Land Holdings accepted $100,000 for the
purchase of the property. The City budgeted the $100,000 to purchase the property in the 2023
CIP Budget. Prior to purchasing, the City of Painesville had an appraisal of the property
conducted and the opinion of cost was $130,650.

Recommendation:
This legislation can go three readings.
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Date: February 14, 2023
To:  City Council
From: Doug Lewis, City Manager

Topic: Resolution Authorizing and directing the City Manager to enter into a Contract for the
Purchase of Land from Liberty Painesville, LLC

History:
The City of Painesville approached representatives from CRM about purchasing permanent

parcel #: 15C0010000170 owned by Liberty Painesville, LLC. The City of Painesville is interested
in purchasing the property because it will allow Renew Partners, in cooperation with the City of
Painesville, to construct a promenade to connect the former Lake East Hospital Site to Veteran’s
Park in the heart of Downtown Painesville. The promenade was recognized as important feature
of the Painesville Downtown Master Plan.

After months of negotiations, CRM has agreed to sell the property for $50,000 with a condition
that they will have the right to plow snow from Permanent Parcel Nos. 15-C-001-0-00-018-0 and
15-C-001-0-00-019-0 onto the Property during the time that the City of Painesville owns Parcel
No. 15-C-001-0-00-017-0. (“Snow Plowing Right’). As we have done previously, the Public
Service Department will then remove the mounds of snow on this property as time permits.

Purchasing:
The legislation authorizes the purchase of the property with the condition described above.

Financing:
The City of Painesville budgeted $125,000 in the 2023 CIP Budget to purchase the property and

construct a portion of the promenade. Prior to purchasing, the City of Painesville had an
appraisal of the property conducted and the opinion of cost was $40,000.

Recommendation:
This legislation can go three readings.




Council Agenda Item

Date: February 16, 2023

To:  City Council

From: Doug Lewis, City Manager

Topic: Resolution Authorizing the City Manager to enter into an Agreement with Heritage

Ohio, Inc, an Ohio Non-Profit Corporation (“Heritage Ohio”), for Participation in the
Ohio Main Street Program

History:

The City of Painesville has been very supportive of Heritage Ohio, the Downtown
Painesville Organization and the Ohio Main Street Program. It is important to have a
thriving downtown and to be have an accredited Ohio Main Street Program. The City of
Painesville has been a member of Heritage Ohio since the Downtown Painesville
Organization began in 2011. Membership helps the City and the Downtown Painesville
Organization maintain our accreditation as an Ohio Main Street Program. Membership
provides a variety of benefits and this is the reason we are recommending renewal of our
membership until such a time that the City determines it would like to terminate its
membership.

Purchasing:
The annual cost to renew membership is $500.
Financing:

This item is budgeted under memberships in the Economic Development Director’s
budget.

Recommendation:

This item can go three readings. However, the Renee Fitzgerald-Palacio of the Downtown
Painesville Organization has asked that it be passed on first reading because the renewal
was due at the beginning of the year.



AGREEMENT FOR PARTICIPATION IN
HERITAGE OHIO, INC.’S
OHIO MAIN STREET PROGRAM

Agreement Number: OMSP-MUN-23-11

This agreement (the “Agreement”) is made and entered into as of Janvary 1, 2023 by
Heritage Ohio, Inc., an Ohio non-profit corporation (“Heritage Chio™), The City of Painesville, a
municipal government (the “Municipal Government”), and the sponsoring organization,
Downtown Painesville Organization, an Ohic non-profit corporation (the “Sponsor™),
(collectively, the “Parties™).

BACKGROUND INFORMATION

WHEREAS, the National Main Street Center, Inc. (“NMSC”} operates Main Street
America™, a program that works to preserve and revitalize downtowns and neighborhood
commercial districts.

WHEREAS, NMSC has appointed Heritage Ohio as the state coordinating agency for the
State of Ohio to administer and oversee the local Ohio Main Street Program (“OMSP”) on its
behalf.

WHEREAS, the Sponsor, in conjunction with Municipal Government, ruas a Main
Street program.

WHEREAS, Hetitage Ohio provides certain services to the Sponsor and the Municipal
Government in connection with the Sponsot’s and the Municipal Government’s participation in
the OMSP.

WHERFEAS, Heritage Ohio, the Sponsor and the' Municipal Government wish to enter into

this Agreement to set forth certain agreements with respect to their respective involvement with
the OMSP.

STATEMENT OF AGREEMENT

NOW, THEREFORE, in consideration of the foregoing and mutval promises and
covenants set forth below, the Parties have agreed to the following:

1. PROVISIONS RELATED TO THE AGREEMENT.

(a) TERM OF THE AGREEMENT.

) INITIAL TERM. The term of this Agreement shall begin the date
hereof and end on December 31, 2023 unless sooner terminated pursuant to the terms of this
Agreement.

(iiy  ANNUAL RENEWAL. This Agreement shall be renewed annually by
the Municipal Government, unless this Agreement is terminated pursuant to Section 1(b) below.
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(b)  TERMINATION OF THE AGREEMENT. The Sponsor or Heritage Ohio may
terminate this Agreement with prior written notice to the other and the Municipal Government not
fess than thirty (30) days priot to the expiration of this Agreement. Failure of either the Sponsor
or Heritage Ohio to terminate this Agreement will tesult in the automatic renewal of this
Agreement and the Sponsor shall be responsible for the full annual payment in the amount set forth
by Heritage Ohio for the calendar year in which such is effective for services provided by Heritage
Ohio. Notwithstanding the foregoing, if the Sponsor fails to fulfill its obligations under this
Agreement in a fimely manner as teasonably determined by Heritage Ohio, in its sole discretion,
ot if the Sponsor violates any terms of this Agreement, including, but not limited to the violation
of the terms of the Trademark Sublicense Agreement, Heritage Ohio shall have the right to
terminate this Agreement at any time and withhold further services by giving the Sponsor not less
than thirty (30) days’ written notice. Upon termination of this Agreement, the Sponsor shall
discontinue any further use of the Main Street America™ name.

2. THE MUNICIPAL GOVERNMENT AGREES T0:
(a) TRAINING.

i) MUNICIPAL GOVERNMENT ATTENDANCE AT OMSP TRAINING. The
Municipal Government shall use its best efforts to ensure that a representative of the Municipal
Government attends any training and conference held throughout the State of Ohio by Heritage
Ohio.

(b)  HERITAGE OHIO MEMBERSHIP. The public-private partnership is a core
concept of the Main Street Approach. Thus, the Municipal Government shall maintain its annual
community city/village membership with Hetitage Ohio at Five Hundred and NG/100 Dollars
($500.00) annually. This provision exists to ensure the Municipal Government receives full benefit
of the OMSP, In the event of the Municipal Government not maintaining the annual membership,
the Sponsor shall be responsible for keeping the membership current,

3. HERITAGE OHIG AGREES TO:

(a) OMSP ADMINISTRATION - EVALUATION. Heritage Ohio shall conduct a
one (1)-day site visit to evaluate the Sponsor’s progress for a prior {2-month period, such period
to be determined at the discretion of Heritage Ohio. In addition to routine program materials, the
evaluation will require meeting with the chief municipal official, presentation of the Sponsor’s
program of work, board roster, and budget and financial statements, The site visit shall include
evaluation for accreditation as a National Main Street Program.

(b)  RESOURCES - ADVICE AND ASSISTANCE, Heritage Ohio shall provide
advice, technical assistance, limited design assistance and on-site visits to the Sponsor on a
continuing basis, as requested by the Sponsor.
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(¢)  TRAINING.

(D CALENDAR OF EVENTS. Heritage Ohio shall provide an annual
OMSP calendar of events by the first (1) of January of each year. The calendar of events will be
accessible on the Heritage Ohio, Inc. website (www.heritageohio.org) for all OMSP participants.

(i)  OMSP ORIENTATION. Heritage Ohio shall conduct OMSP executive
director training for the staff at a minimum of once annually.

(ii) ON-SITE TRAINING. Heritage Ohio may conduct one (1) on-site
training session in the community, if requested by the Sponsor, to create a strategic plan as the
basis of the Sponsor’s program of work which will provide for the development of goals,
objectives, annual work planning, board development, and design services.

(iv) REVITALIZATION & PRESERVATION SERIES WORKSHOPS. Heritage
Ohio shall conduct meetings and workshops to further develop and refine the skills of the
Sponsor’s staff, board members, committee members and Municipal Government representatives.
Such meetings and workshops shall be held around the state of Ohio in OMSP communities
mutually agreed upon by Heritage Ohio and the OMSP Executive Directors Advisory Committee.

(v)  ANNUAL CONFERENCE. Hetitage Ohio shall conduct an annual
statewide conference providing a forum and sessions to promote education and networking with
other individuals and communities and with local, state and national agencies involved in
downtown revitalization. Heritage Ohio shall provide two (2) basic registrations for the annual
conference to the Sponsor and one (1) basic registration to the Municipal Government.

(vi) NATIONAL MAIN STREETS CONFERENCE. Heritage Ohio shall
provide one (1) basic registration for the National Main Streets Conference hosted by the National
Main Strect Center to the Sponsor,

4, COUNTERPARTS; FACSIMILE OR ELECTRONIC SIGNATURES. This Agreement may be
executed in two or more counterparts, each of which shall be deemed an original, and all of which
together shall constitute one and the same instrument. This Agreement may be signed by facsimile
signatures or other electronic delivery of an image file reflecting the execution hereof, and if so
signed, may be relied on by all parties as if the document were a manually signed original and will
be binding on the undersigned for all purposes.

5. APPLICABLE LAW. This Agreement shall be construed and enforced in accordance
with the laws of the State of Ohio.

6. SEPARABILITY OF PROVISIONS. Each provision of this Agreement shall be
considered separable and if for any reason any provision which is not essential to the effectuation
of the basic purposes of this Agreement is determined to be invalid and contrary to any existing or
future law, such invalidity shall not impair the operation of or affect those provisions of this
Agreement which are valid,

[Remainder of the page intentionally blank; signature page follows. |
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IN WITNESS WHEREOF, THE PARTIES HAVE EXECUTED THIS AGREEMENT

BY: Date:

Authorized Representative of Municipal Government

Print Name

Name of Municipal Government

BY: Date:

Chair of Board, Heritage Ohio

Print Name

BY: Date:

Exccutive Director, Heritage Ohio

Print Name

OMSP-MUN-23-11
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Date: February 14, 2023
To: Doug Lewis, City Manager
From: Toby Burgett, Administrative Lieutenant

Topic: Applying for and accepting the State Homeland Security Grant Fund Award and
putting out to bid for the purchase of Portable Police Radios.

History:

The majority of Portable Police Radios assigned to our department were purchased in 2010 and
require replacement. The existing radios are not able to be upgraded to the AES 256 SW
encryption standard that the countywide agencies will be transitioning to. We have applied for
and were awarded the Ohio State Homeland Security Grant to help offset the capital expense
of replacing a majority of the Portable Police Radios for the department. The grant award amount
is $55,261.00. We are asking for permission to: (1) applying for the grant; (2) accepting the
grant and (3) putting the new portable radios out to bid.

Purchasing: This legislation will authorize us to bid out the project.

Financing: The Police Department was approved for $61,000 in the 2023 Budget. The grant
award for $55,261 does not require a match and will allow us to purchase additional portable
police radios. We will be purchasing a total of $116,261 in portable radios.

Recommendation:

We are asking Council to waive the three separate reading rule so that we can apply for, accept
and put these radios out to bid as soon as possible. Additionally, the Resolution is drafted as an
emergency measure, so the language will go into effect immediately upon its passage so that
this process can start as soon as possible.



Council Agenda Item

Date: February 16, 2023
To: Painesville City Council
From: Michelle LaPuma, Director of Public Lands and Recreation

Topic: Request to Advertise for Bid and Award a Contract for the Installation of a Splash
Park at Kiwanis Recreation Park

History:

The City of Painesville is the 3" largest municipality in Lake County serving approximately
20,000 residents. Currently, the City does not have a public swimming pool or any aquatic
play areas to offer the community. A splash park would provide families with an
opportunity to enjoy outdoor water recreation in an urban setting within our existing 75
acre downtown park.

Finance:

The City applied for and was awarded $100,000 in State funding through the Ohio State
Funds Capital program. We also applied for and received $40,270 in an ODNR Nature
Works Grant. The City has budgeted additional funds in the 2023 Budget to complete
this project. There is $100,338 coming out of ARPA funding and $75,000 coming out of
the Water Fund. The total cost is estimated at $315,608.

Purchasing:

This Resolution is to request proposals for the purchase of equipment and the installation
of the splash park at Kiwanis Recreation Park with the contract being awarded to the
lowest and best bid.

Recommendation:

This item can go three readings. However, the Administration is recommending approval
of this Resolution so that we can bid out early in the year and move forward with the
installation as soon as possible.



Council Agenda Item

Date: February 16, 2023

To:  City Council

From: Doug Lewis, City Manager

Topic: Resolution Authorizing and Directing City Manager to Advertise for Bids and

Enter into a Contract with the Lowest and Best Bidder for the Construction of
the Shamrock /Brookstone Water Line Extension

History:
The City of Painesville identified the need to install a 12 inch water line from Renaissance

Parkway underneath SR44 to Shamrock Boulevard. The project will provide redundancy
and improved water quality to the residents west of SR 44. In addition, it will enable the
City of Painesville to provide water to new industrial customers along Shamrock
Boulevard and 200+ acres owned by the City of Mentor along Brookstone Boulevard.

The City of Painesville applied for a federal earmark for the project. At that time, the
engineer’'s estimate was $715,000. We submitted an application for federal funding to
Representative David Joyce and Senator Sherrod Brown and were awarded $570,000.
Since that time, the project cost increased due to materials and labor.

Mannik & Smith has completed the engineering and design as well as preparing all bid
documents. We are working on acquiring necessary easements needed for the
installation of the water line.

Purchasing:
The estimated cost of the project is $896,289. This legislation will allow us to bid and

award the project.

Financing:
As stated above, we have a federal earmark in the amount of $570,000 that was budgeted

for the improvement in the 2023 CIP Budget. We also allocated $341,501 from the
Shamrock Business Center TIF Fund to complete the project.

Recommendation:
This item can go three readings. However, in order to bid the project early in the year,
we are requesting that we waive the three (3) reading rule and pass this legislation tonight.
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