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Date: January 29, 2024
To: Doug Lewis, City Manager
From: Bill Parkinson, Finance Director

Topic: Authorization to Re-Issue Notes for the former Concord Road Equipment Building.

History: The City of Painesville purchased the former Concord Road Equipment Building at
the end of 2022 by issuing a $2.87m Note. It was the intention of the City to retain a portion of
this property and to sell the remaining property prior to August 10, 2023. As such, this note was
structured to have a principal payment of $2.87m, plus a $107,983 interest payment due on
August 10, 2023.

While it was the intention of the City to sell part of this property, the City Council has asked the
Administration to look at facility/space requirements for various departments to determine if we
should retain the building and/or property and relocate one of our departments to that building.
Funding was budgeted in 2024 to conduct a facility/space study. Consequently, | spoke with Mr.
Calendar at Squire Patton Boggs and he is recommending that the City do the following to (1),
refinance the note into a long-term bond, (2) convert the note from taxable to tax exempt, saving
the City significant interest costs, and (3) establish a tentative refinancing schedule. Under the
current schedule, the bonds would be issued in May, 2024.

Purchasing: None
Financial:  Convert taxable notes to tax exempt bonds for the purchase of the CRE Building.

Recommendation: If the City Council so chooses, this item can go three (3) readings.
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Date: February 15, 2024
To: Painesville City Council
From: Michelle LaPuma, Director of Public Lands and Recreation

Topic: Request to Advertise for Bid and Award a Contract for the Installation James
Hardie Fiber Cement Board on the Municipal Court Building at 7 Richmond Street

History:

Judge Malchesky approached me with the desire to improve the exterior appearance of
the Municipal Court Building. The Judge wanted to do more than paint the building. He
wanted to utilize a product that would preserve and maintain the appearance without a
lot of maintenance. | researched and met with a variety to manufacturers that offered
different options — cement board, ceramic siding, and rhino shield. We decided to move
forward with the James Hardie Fiber Cement Board because it is historically and
architecturally accurate and will not alter the integrity of this historical building.

Finance:

Council approved the funding as part of our 2024 Capital Budget funds from the Municipal
Court Budget and funds from the Building and Lands to complete this project.

Purchasing:

This Resolution is to request bids and award a contract for the installation of James Hardie
Fiber Cement Board.

Recommendation:

The Administration is recommending approval of this Resolution on first reading so that
we can complete the project this year. Judge Malchecky asked that we move forward as
soon as possible.



Council Agenda ltem

Date: February 15, 2024

To: Painesville City Council

From: Doug Lewis, City Manager

Topic: Resolution Authorizing and Directing the City Manager to Accept Grant Funding

from NOACA and partner with them tor the purchase and installation of Electric Vehicle
(EV) Charging Stations

History:

NOACA applied for and was awarded $15 million dollars in funding for a Charging and
Fueling Infrastructure (CFI) gran from the Federal Highway Administration in the amount
of $15 million to install electric vehicle chargers at more than 70 locations throughout
Northeast Ohio. The City of Painesville was selected for installation of two (2) Level 2
Ports and two (2) Fast Charger Ports. The project represents a partnership between the
City of Painesville and NOACA. The grant identifies that the charging stations will be
installed at City Hall. However, due to the shortage of parking, we will be working with
NOACA to identify an alternative location that is open to the public.

Finance:

Staff was recently made aware of this opportunity and no funding was budgeted in 2024.
It would be necessary to budget the local match of 20% of the overall cost. The estimated
cost is $223,000 and the local match would be approximately $44,600. The funding would
be allocated out of the Electric budget. | have talked with the Finance Director, Bill
Parkinson, and it would require a budget adjustment. Funding is available within the
Electric budget to finance the costs.

Purchasing:

None. The engineering, installation and purchase of the EV Charging Station is included
with the grant funding. | talked with the Electric Superintendent Jeff McHugh and our staff
installed the existing EV Charging Station consisting of two (2) Level 2 Ports. We will be
working with NOACA to install the two new charging stations.

Recommendation:

This legislation can go two readings if the City Council prefers. However, the agreement
must be signed and returned to NOACA by Friday, March 15, 2024.
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Date: February 22, 2024
To: Doug Lewis, City Manager
From: Sarah Sitterle, Community Development Director

Topic: Resolution to Appoint Evan Rosborough as a Member of the Planning
Commission

History: The Planning Commission (PC) is responsible for holding public hearing and
reviewing and make recommendations related to the amendments of the Unified
Development Code, the Official Zoning Map, Conditional Use Permits, Major
Subdivisions and approvals of Planned Unit Developments. The PC is comprised of five
(5) electors of the City who shall be appointed by the Council for terms of six (6) years
each. The Planning Commission shall organize and shall adopt rules and regulations for
its own operation not inconsistent with general law or ordinance of Council. Any
vacancy on the Planning Commission shall be filled for the unexpired term. Members of
Boards and Commissions appointed by City Council shall serve without compensation.
A position on the Planning Commission recently came open as a result of Carol Fleck
resigning. The position was advertised and we received one application, Mr. Evan
Rosborough. A committee was established to interview Mr. Rosborough. The Interview
Committee was comprised of Council President Jim Fodor, Councilmember Derrick
Abney, Planning Commission Chair Mary Hada and City Planner Sarah Sitterle. After
interviewing, they recommended that Mr. Rosborough be appointed to the Planning
Commission to serve the current unexpired term on Planning Commission beginning
March 14, 2024, and ending December 31, 2025.

Purchasing: None

Financing: None

Recommendation:  Staff is asking that this legislation be passed by emergency on
first reading to fill the vacancy that currently exists within the membership of the
Planning Commission. The next meeting is March 14, 2024.
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Date: February 27, 2024
To: Douglas L. Lewis, City Manager
From: Jim Fodor, President of City Council and Council Members

Topic: Strategic Plan 2024-2027

History:
In 2017, the City Council set out to create a 2018-2022 Strategic Plan. This document

was a collaborative effort of paid consultants, voluntary consultants, the City Council,
and Department Heads. This collaboration brought strong goals and objectives that
would steer the course for services within the City of Painesville over a five year period.
During a work session in May of 2023, the Council members began the process of
reviewing and modifying the 2018-2022 Strategic Plan. Over the course of the past
year, the City of Painesville engaged in a strategic planning process to create the 2024-
2027 Strategic Plan. This document will set the vision and goals for the period of 2024-
2027. The implementation steps, time frames and budgetary responsibilities can be
decided as the process unfolds and give the City Manager direction and authorization to
take all necessary actions to implement this Strategic Plan.

Recommendation: This item should go three (3) readings.
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Date: February 22, 2024
To: Doug Lewis, City Manager
From: Thomas Hummel, Fire Chief

Topic: FEMA 2023 AFG Program

History:

Annually, the Federal Emergency Management Agency (FEMA) has offered an opportunity to
apply for the Assistance to Firefighters (AFG) grant to provide safety equipment for use in the
Fire and EMS service. In the past, our department has been awarded a regional grant to
replace old, outdated self-contained breathing apparatus. Currently, FEMA is again offering
this grant to departments across the United States. | would like to apply for a regional grant in
conjunction with Concord and Leroy Fire Departments to purchase Mobile and Portable 800
MHz radios, batteries, chargers and ancillary equipment. These radios are needed by all 3
departments to replace outdated radios that have reached or will be soon reaching their end-
of-service life.

Purchasing:

Our FEMA AFG grant request is for $366,096.85, of which FEMA will provide $329,487.17 in
funding for this purchase, if successful. We will be required to provide $36,609.69 in funding
which represents a 10% match. This funding will come in the form of a budget adjustment from
our Five-Year Fire Levy account. There is no impact to the General Fund.

Financing:
There is no financing required for this Resolution.

Recommendation:

It is recommended that we be allowed to apply for and accept this grant, to protect and safely
serve the citizens of the City of Painesville, Concord Township and Leroy Township, and we
ask that this Resolution be passed on first reading due to the nature of application timing.
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Date: February 26, 2024
To: Douglas L. Lewis, City Manager
From: Orin McMonigle, Water Superintendent

Topic: Resolution to advertise for bids and enter into a contract with the lowest and best
bidder for replacement of the West Eagle Street Water Main

History:

West Eagle Street water main is rated a 5 (rated to 1 to 5 with 5 being the poorest) on
the 2023 water main asset ranking list and should be replaced. This should be
completed before the street is scheduled to be paved in 2025.

Purchasing:

This project will go out to bid with an estimate of $423,000.

Financing:

The cost associated with this project is planned to be accounted for in the 2024 Water
Division Capital budget under water infrastructure maintenance fund 7127140-56307,

an OPWC grant for $150,000 and OPWC loan for $50,000.

Recommendation:

Staff is requesting approval of the Resolution to advertise for bids and enter into a
contract with the lowest and best bidder for West Eagle Street Water Main replacement.
We are asking that it be passed on first reading so that we may bid and award the
project. We typically receive better bids if they are bid early in the year.
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Date: February 27, 2024
To: Doug Lewis, City Manager
From: Kevin Aiken, WPCP Superintendent

Topic: Ohio Energy Efficiency Program Grant

History:

The Ohio Department of Development has awarded the City of Painesville a grant in the
amount of $200,000 to purchase an aeration blower to replace an older less efficient blower
currently at the plant. This grant will allow the WPCP to replace the existing blower and
address the largest energy consumption process at the WPCP.

Purchasing:

The Ohio Energy Efficiency Program Grant will provide $200,000.00 in funding for this
purchase. Any other funding will come from the sewer fund. Much of the work will be done in-
house.

Financing:
There is no financing required for this Resolution.

Recommendation:

It is recommended that we be allowed to accept this grant, to increase energy efficiency and
reduce operating costs at the WPCP. Since we have been awarded the grant funds, we would
request it be passed on first reading.
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Date: February 27, 2024
To: Doug Lewis, City Manager
From: Jarod McCrone, Public Service Superintendent

Topic: H20hio Rivers Initiative: Chloride Reduction Grant

History:

Ohio EPA, through the H20Ohio Rivers Initiative Chloride Reduction Program, is offering
grants to Ohio Municipalities, Villages, Townships and counties to adopt best
management practices that reduce salt and deicers contributing to runoff and promote
chloride reduction in Ohio water resources. These funds will support upgrades to road
salt application equipment and storage facilities with the goals of making improvements
to storage and providing tools to reduce over-application of deicing materials and
subsequently protect and prevent chloride from impacting surfaces and ground water
resources.

Finance:

The Capital request to purchase the streetsweeper has already been approved and
budgeted for this fiscal year. The goal of the grant request is only to reduce the final
purchase price of the streetsweeper by the amount of the grant, if awarded. The City
would have 12 months to make the purchase once the grant has been awarded.

Purchasing:

Our grant request is for the maximum amount allowed which is $75,000.00. Our Capital
request was for $350,000.00 to replace our existing sweeper. In speaking with multiple
vendors we will be able to purchase a slightly smaller machine than anticipated
reducing the overall purchase cost. The new machine is much more efficient and
actually has a larger hopper size. Total cost should be approximately $280,000.00. If
we are fortunate enough to receive the grant, the final purchase would be reduced to
$205,000.00 at the City’s expense.

Recommendation:

It is recommended that we be allowed to apply for and accept this grant if awarded to
help minimize the costs of the new piece of equipment. Between the reduced purchase
price and the grant, this would be a big benefit to the overall City budget.



	#1 Manager Report For CRE Note Refinance
	#2 Memo to Council for Request to Bids and Award James Hardie Board Installation
	#3 Memo to Council to accept EV award from NOACA
	#4 Memo Appointment of Evan Rosborough to be a PC Member
	#5 Strategic Plan 2024-2027 Manager Report
	#6 2023 AFG Regional Radio Grant-City Manager Report
	#7 Memo to Bid West Eagle Street Water Main Replacement 2024
	#8 Memo for Energy Efficiency Grant for Aerator
	#9 Memo to Council to apply for Chloride Reduction Grant

