04.10.23

CHARTER REVIEW COMMITTEE MEETING
MONDAY, APRIL 10, 2023 - 6:00 PM

Call to Order
Chairperson Jan Clair called the Charter Review Committee Meeting to order at 6:01 PM.
Committee members convened in Courtroom #1.

The following members were present: Kevin Bogdanski, Jan Clair, Kelsey Fischer, Katie
Jenkins, Dan Nicholson, Joan Pouewells, Steve Vellenga, and Maribel Young. Michael Jackson
arrived at 6:10 PM.

Others city staff in attendance were Assistant City Manager Tony Zampedro, Law
Director Jim Lyons, and Clerk of Council Samantha Danielson.

Approval of Minutes — March 15, 2023

Chairperson Jan Clair asked for a motion to approve the minutes for March 15, 2023.
Dan Nicholson moved to approve the minutes for March 15, 2023, seconded by Kevin
Bogdanski. All members were in favor by answering “Aye”. Motion carried.

Discussion Items — New Business: Discussion of Articles 4-9 of the Charter

ARTICLE V: BUDGETING AND APPROPRIATIONS

SECTION 3. INCOME TAX.
There is hereby imposed a municipal income tax on salaries, wages, commissions, and
other compensation, and on net profits, subject to conditions, regulations, and rate as
determined by the Council from time to time, provided, however, that said rate shall not
exceed one percent (1%) unless such excess shall be submitted to and approved by the
electorate. (Amended November 6, 1973.)

Article V, Section 3
Submitted by Eric Litschel: it states "...from time to time". This may be a silly question,
but what does this "from time to time" refer to? It sounds vague and maybe unnecessary.

Discussion was held about the terminology/phrase and agreed there is a purpose for that
phrase and not necessary to remove.

Submitted by Eric Litschel: Also, in the same section, could the percentage of income tax
be raised from 1% to 2% to match the current amount residents are required to pay. My
understanding is that doing so would ensure a higher baseline income tax for the city's
budget.

Discussion was held about the tax percentage. It was explained by Mr. Lyons the process
to increase the tax percentage and it would have to be voted on by the people. By changing it to
2%, the City would be locking it in and Council would have to adhere it unless it is voted on by
the people. The change would have residents vote on this again when it was already voted on. It
was decided by the members to leave it as is because it is already in place.
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ARTICLE VII: DEPARTMENT OF PUBLIC SAFETY

SECTION 1. DIRECTOR.
There shall be a Department of Public Safety, the head of which shall be the Director of
Safety who shall be appointed by the City Manager.

ARTICLE IV: ADMINISTRATIVE AUTHORITY

SECTION 7. HEADS OF DEPARTMENTS.
At the head of each department there shall be a director, appointed by the City Manager,
who shall have supervision and control of the department subject to the City Manager.
Two or more departments may be headed by the same person and directors of
departments may also serve as heads or chiefs of divisions. The City Manager may act as
director of one or more departments, except that he may not act as Director of Finance or
Director of Law.

Article VI, Section 1 & Article IV, Section 7
Submitted by Eric Litschel: The structure for the dept. of public safety is laid out. Does
the city currently have a director of public safety? If so, who is it? If it's another director
or manager, is that person being paid an additional salary?

If it's the city manager, then the position is held by a self-appointed director (Article 1V,
Sec. 7). Should this be the case? Perhaps the city should have a director of public safety
who serves exclusively in that role (Revisit Article 1V, Sec. 7).

It was asked by Katie Jenkins for clarification about “self-appointment”. Here is Eric
Litschel’s response.

Article 1V, sec. 7 reads “At the head of each department there shall be a director,
appointed by the City Manager...”

The way | read it, if the city manager appoints department directors, and the city
manager is serving as director of the dept. of public safety, then the city manager would
have appointed himself as director of that department.

Perhaps my real concern is with the second full paragraph of Article IV, sec. 7:““Two or
more...Director of Law.” Would it be better for the city if each department had a director
who exclusively served in that role?

Assistant City Manager Tony Zampedro stated the City Manager is the Director of Public
Safety. Council approves the Department Heads’ appointments. Many surrounding communities
in Lake County have similar provisions. Larger communities tend to have Safety Directors due
to size of the city that requires another level of administration who answers to the Chief
Executor. In some type of government and depending on local control, City Managers may
receive additional compensation. There was further discussion on what public safety entails and
the benefit of having a separate Public Safety Director. With discussion, it was believe that
another level of administration is not needed at this time in Painesville and having Department
Heads helps with the responsibilities.
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All the committee members were in agreement there are no changes for Articles 4-9. The
process and succession of the City Manager designating qualified officers of the City was
clarified. Only two charter amendments, from the March meeting, will be placed on the
November ballot thus far. The next meeting will be Monday, May 8" for Articles 11-12. The
deadline to submit proposed changes is April 24, 2023.

Public Comments — None
Adjournment

Katie Jenkins made a motion to adjourn the meeting, seconded by Joan Pouewells. All
members were in favor answered “Aye”. Motion carried at 6:31 PM.

Meeting adjourned at 6:31 PM.

Samantha Danielson Jan Clair
Clerk of Council Charter Review Committee Chairperson
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