04.27.23

SPECIAL COUNCIL MEETING
FOR PURPOSES OF A WORK SESSION
DISCUSSION OF STRATEGIC PLAN
THURSDAY, APRIL 27, 2023 - 5:30 PM

CALL TO ORDER
President Christine Shoop called the Special Council Meeting to order at 5:30 PM. City

Council convened for a work session in Council Chambers — Courtroom #1.

ROLL CALL FOR ATTENDANCE
Councilpersons Derrick Abney, Lori DiNallo Jim Fodor, Paul Hach Mario Rodriguez,
and Christine Shoop were present. Nick Augustine arrived at 5:33 PM.

Other City Staff in attendance: City Manager Doug Lewis, Assistant City Manager Tony
Zampedro, and Clerk of Council Samantha Danielson.

WORK SESSION: TO DISCUSS THE STRATEGIC PLAN

Council Members held discussion about the Strategic Plan regarding reviewing the
Mission Statement and Core Values, and updating the Plan Goals, Objectives and Strategies.
Further discussion is needed in regards to finalizing the goals, objectives and strategies.
Administration and Department Heads will need to complete the action steps, resources, time
frame, and evaluation/measure of success at a future time. Once the plan is completed,
legislation can be brought forth.

ADJOURNMENT
Mrs. Shoop asked for a motion to adjourn the work session.

Mrs. DiNallo moved to adjourn the work session, seconded by Mr. Augustine. All the
Council Members were all in favor by answering “Aye”. Motion carried at 7:00 PM.

Meeting adjourned at 7:00 PM.
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