05.08.23

CHARTER REVIEW COMMITTEE MEETING
MONDAY, MAY 8, 2023 - 6:00 PM

Call to Order
Chairperson Jan Clair called the Charter Review Committee Meeting to order at 6:00 PM.
Committee members convened in Courtroom #1.

The following members were present: Kevin Bogdanski, Jan Clair, Kelsey Fischer,
Michael Jackson, Katie Jenkins, Dan Nicholson, Joan Pouewells, Steve Vellenga, and Maribel
Young.

Others city staff in attendance were Assistant City Manager Tony Zampedro, Law
Director Jim Lyons, Council Vice President Jim Fodor, and Clerk of Council Samantha
Danielson.

Approval of Minutes — April 10, 2023

Chairperson Jan Clair asked for a motion to approve the minutes for April 10, 2023.
Kelsey Fischer moved to approve the minutes for March 15, 2023, seconded by Katie Jenkins.
All members were in favor by answering “Aye”. Motion carried. Minutes approved.

Discussion Items — New Business: Discussion of Articles 11-12 of the Charter

ARTICLE XI: BOARDS AND COMMISSIONS
SECTION 4. CHIEFS OF POLICE AND FIRE.

The positions of Chief of the Division of Police and Chief of the Division of Fire shall be
unclassified. Vacancies in the position of either said Chiefs shall be filled by appointment of the
City Manager from applicants from the officer ranks of said department. If no applications are
received from the officer ranks the City Manager shall extend the request for applications
to the other ranks and/or external candidates. Any person appointed from the ranks shall
maintain, without loss, any benefits previously earned and acquired by reason of the pension
funds established for either police or firemen by the State of Ohio or the City of Painesville, and
said appointee shall continue to be a member of the fund as long as he meets the qualifications
established by the statutes of Ohio for such membership.

(Amended November 4, 2003.)

Article XI, Section 4.

Submitted by Katie Jenkins: At the next meeting | would like Article 11 Sect. 4 to be
discussed.

I would like to also know how this process for appointment plays out in other
communities as well as any additional information administration feels would be helpful for
the commission to review.

Discussion was held about the process of hiring Chief of Police and Fire from
surrounding communities. President Jan Clair reviewed a few of the surrounding communities’
charters language regarding this matter and provided information to the committee members
about their policies and requirements of the Chiefs in which the City Manager/Mayor hires along
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with confirmation of Council. Law Director Mr. Lyons explained Mentor on the Lake policy
and provided background information about the requirements. Assistant City Manager also
provided a memo about the surrounding communities’ appointment process. The appointment
process can vary widely from city to another one depending upon the charter language, codified
ordinance provisions, Civil Service rules and regulations and even collective bargaining
agreement terms. Mrs. Jenkins expressed concerns about “qualified candidate” not addressed in
the Charter. Discussion ensued about what was defined as “qualified”, and clarification was
given the “qualified” is determined by rank and the skills sets, knowledge, and demonstration of
leadership needed to reach that rank. It was suggested to change the language to read two or
more applicants, and if that is not reached, then open it to other rank candidates. The committee
discussed changing the language to read “If less than two applications are received from the
officer ranks the City Manager may extend the request for applications to the other ranks and/or
external candidates.”

Jan Clair proposed and motioned to amend Section 4 Chiefs of Police and Fire to change
the wording of “If less than two applications are received from the officer ranks the City
Manager may extend the request for applications to the other ranks and/or external candidates”,
seconded by Katie Jenkins. All members were in favor answered “Aye”. Motion carried.

Public Comments

Councilmen Jim Fodor attended tonight’s meeting to hear the discussion and to thank the
members of the committee for their time and energy and how critical it is that people step up to
the plate to help.

Adjournment
The next meeting will be Monday, June 12" for Articles 13-14. The deadline to submit
proposed changes is May 29, 2023.

Kevin Bogdanski made a motion to adjourn the meeting, seconded by Katie Jenkins. All
members were in favor answered “Aye”. Motion carried at 6:27 PM.

Meeting adjourned at 6:27 PM.

Samantha Danielson Jan Clair
Clerk of Council Charter Review Committee Chairperson
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