Council Agenda Item

To:  Doug Lewis, City Manager

From: Anthony Zampedro, Assistant City Manager

Date: June 26, 2024

RE: Ordinance 167.071 (G) — AFSCME Ohio Council 8, and Local 3465, AFL-CIO

History: The City’s AFSCME Ohio Council 8, Local 3465 contract expired on March 31, 2024.
The City has been negotiating with the unit for a new contract and has agreed to contract
terms with the union for a three-year deal. This deal includes wage increases effective April
1, 2024, of 5%; effective April 1, 2025, of 3%; and effective April 1, 2026, of 3%. These
increases mirror other Collective Bargaining Agreements settled this year.

The new agreement modifies the following provisions of the existing agreement:

ITEM #

1 Article 5 — The payroll department will provide a detailed list of employees that are
represented by the unit.

2 Article 24 — Employees Birthday Holiday exchanged for a Floating Holiday.

3 Article 31 — Wages shall be increased 5% in 2024, 3% in 2025 and 3% in 2026. Safety
Forces shall be excluded from the “Me-too” clause for increases in wages.

4 Article 47 — Section 1 -Uniform allowance for Police Clerks and those required to wear a
uniform increased from $400 to $450.

5 Atrticle 47 — Section 2 — Performance Payment to all employees of the unit increased from
$200 to $275.

6 Article 49 — The annual degree payment for a degree that applies to the members position,
as determined by the Administration, shall be $500 for Associate’s Degree and $1,000 for
Bachelor Degree. For those current employees receiving payment with a degree not
applicable to position, payment will remain at $400 Associates and $800 Bachelor. All new
hires will only be eligible for payment if their degree applies to their position, as determined
by the Administration.

7 All special payments shall be included in the employee’s regular payroll direct deposit.

This is the first time in the City’s recent collective bargaining history the parties opted to
discuss contract terms with an interest based bargaining approach. The result was a mutually
satisfactory and swift conclusion to contract negotiations, and we commend the Union
leadership on their good faith efforts to work together with management in this regard.

Financing: The Administration believes the terms and wage increases are fair and the City
can afford them

Recommendation: While there are no other contracts to be negotiated, we believe it is still
in the City’s best interest to waive the three (3) readings of this legislation and respectfully
ask Council to approve this as an emergency. This will allow the City to process retro
payments across all employee bodies in a fair, equal and consistent manner.



Council Agenda Item

Date: July 26, 2024
To: Doug Lewis, City Manager and Painesville City Council
From: Kristin Young, Human Resources Director
RE: 167.07 - Classified Employee Listing
167.09, 167.11 & 167.12 - Unclassified and Classified Salary and Hourly Rated

Employees
167.34 - Uniforms and Equipment

History:

The City has successfully completed negotiations with all seven of its collective
bargaining units. These negotiations resulted in three (3) year deals with each of the
units and included wage increases of 5% effective April 1, 2024, 3% effective April 1,
2025, and 3% effective April 1, 2026. Now that these negotiations have concluded, the
administration asks that these increases be applied to the salary and hourly unclassified
and classified, non-bargaining, employees as well.

This item also includes housekeeping of Sections 167.07 and 167.09, to notate
employees of the Municipal Court are paid through journal entry of the Municipal Court
and to Section 167.34, to recognize correct position titles of those employees not
covered by a Collective Bargaining Agreement.

Financing:

The Administration believes the terms and wage increases are fair and the City can
afford them. There is no funding required for the housekeeping items in Sections
167.07, 167.09 and 167.34.

Recommendation:

While there are no other contracts to be negotiated, we believe it is still in the City’s best
interest to waive the three (3) readings of this legislation and respectfully ask Council to
approve this as an emergency. This will allow the City to process retro payments
across all employee bodies in a fair, equal and consistent manner.



Council Agenda Item

Date: August 2, 2024
To: Doug Lewis, City Manager
From: Orin McMonigle, Water Superintendent

Topic: Asset Management Grant

History: Asset Management requirements from OEPA were incorporated in the Ohio
Revised Code in 2017 as an unfunded mandate. This funding will allow Painesville’s
Public Water System to update and improve the asset management program as
required, ensure it meets all current and upcoming requirements, and ensure its utility.

Purchasing:
This grant will pay $15,000.00 of the approximately $15,000.00 needed to update and

improve the asset management program.

Financing None

Recommendation:
This legislation should go one reading to accept the funds. The grant award is currently
available to Painesville public water.




Council Agenda Item

Date: August 8, 2024
To: Doug Lewis, City Manager and Painesville City Council
From: Michelle LaPuma, Director of Public Lands and Recreation

Topic: NatureWorks Grant Submission Request for Skate Park — New Location

History: The City of Painesville’s investment infrastructure and amenities is important
to continue to attract businesses and residents. A Skate Park contributes to the overall
vibrancy of the City by attracting diverse groups of people, fostering social interactions,
and acting as a focal point for events and competitions. By investing in a Skate Park,
Painesville demonstrates its commitment to inclusivity, acknowledging the value of non-
traditional sports and creating a space that encourages individuals’ expression and
connection.

After a conversation with FEMA to discuss the flood flow in the area of Kiwanis
Recreation Park where the skate park was projected to be built, it was determined that
this location will not work. In meeting with the Painesville Skate Association, it was
determined to find a new location for the skate park. All parties agreed that the west
side of the parking lot at Morse Avenue Community Center would be the best location.

Finance: The City wishes to apply for the NatureWorks Grant to help cover the cost of
installing a new Skate Park at the Morse Avenue Community Center Park. The City will
be requesting $55,000 in grant funds. Our match will be 25% of the grant amount.
Since we did not receive the State Capital Funding we requested in the amount of
$275,000, we will have to construct the project in two Phases. The Phase | budget will
be as follows:

$150,000 - Lake County Commissions ARPA Funding
$100,000 - City of Painesville General Fund in 2025
$55,000 - NatureWorks Grant Funding for 2025
$42,000 - PCIC/Painesville Skate Board Association

Purchasing: The project will be bid out at a future date.
Recommendation: The Administration is recommending approval of this Resolution

on 1streading in order to submit the grant request in a timely manner. This is a revision
to the legislation that was already approved by the City Council.




Council Agenda ltem

Date: August 2, 2024
To:  Painesville City Council
From: Doug Lewis, City Manager

Topic: Letter of Support for West Creek Conservancy’s Clean Ohio application to
restore the former Sidley Casement Golf Course

History:

West Creek Conservancy is requesting that the Painesville City Council pass a
resolution supporting their Clean Ohio application to the District 7 NRAC, for the Grand
River Casement Preserve project. This project will result in the permanent conservation
and ecological restoration of the former Sidley Casement Club golf course, a 67-acre
property situated along 0.75 miles of the Grand River in the City of Painesville and
Painesville Township.

West Creek Conservancy’s proposed conservation and restoration of this site will have
environmental, social and economic benefits for the City of Painesville and the
surrounding community. While the landscape has been severely modified to
accommodate the former use of the property as a golf course, this project will restore
natural habitat including riparian and upland forest, wetlands, native meadow, and
vernal pools that will improve floodplain functionality within the project area. This will
have tremendous benefits to the water quality of the Grand River and downstream in
Lake Erie, while also improving onsite habitat for the benefit of many native wildlife
species.

Eventually, once the restoration is complete, the City of Painesville will partner with
West Creek Conservancy in implementing passive park infrastructure improvements on
the property to facilitate the use of the site as a riverfront nature preserve, with fishing
access to the Grand River. This will support the goals of Painesville City Council’s most
recently adopted Strategic Plan, including specifically the goal of maintaining and
improving amenities including our parks and public lands to improve the quality of life
and growth of our community. Staff has also talked with West Creek Conservancy
about exploring opportunities to take long-term ownership of the Grand River Casement
Preserve following West Creek Conservancy’s successful conservation of the property,
integrating it into the series of riverfront parks and recreational river access points



currently managed by the City’s Public Lands and Recreation Department. The City has
discussed working with West Creek Conservancy to apply for grant funding to connect
this area to Recreation Park via a bridge over the Grand River.

Purchasing:

There would be no cost to the City of Painesville at this time. We are only providing a
letter of support. Any future improvements would be funded by grants and in
cooperation with West Creek Conservancy with the approval of City Council.

Financing

None.

Recommendation:

This item can go to a 2" reading if City Council chooses. It would have to be passed on
2" reading to ensure it is submitted with the grant request that is due September 13™.
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