Council Agenda ltem

Date: August 16, 2023

To: Mr. Doug Lewis, City Manager

From: Bill Parkinson, Finance Director

Topic: 2023 3 Budget Adjustment

Please find below the requests and explanations for the following adjustments and
transfers to the 2023 budget.

The City is requesting the ARPA Fund (242), Infrastructure Improvements, be revised
by $253,546.00 to account for the architecture and engineering costs for the
amphitheater polygon.

The City is requesting to adjust Fire Levy Fund (220) by $48,805.00; The Ohio Bureau
of Workers’ Compensation (OBWC) is offering a 3 to 1 matching grant up to $40,000
for Safety Equipment. OBWC's responsibility would be $36,603 (75%), and the City’s
responsibility would be $12,202 (25%).

The City is requesting to adjust the Fire Special Revenue Fund (227) by $2,000.00 to
purchase 8 residential knox boxes. The Fire Department currently has 36 knox boxes
located throughout the city, 6 of which were purchased earlier this calendar year.
Currently, only two remain.

The City is requesting to adjust the Capital Equipment Fund (430) by $26,137.00 and
the Electric Construction Fund (732) by $26,137.00 to complete the CMI/MUNIS
conversion for Utility Billing, and for the consulting services related to the CMI/MUNIS
conversion. The MUNIS conversion is being split between funds 430 (50%) and 732
(50%).

The City is requesting to adjust the CDBG Grant Fund (955) by $60,000.00 to repair
sidewalks on Railroad Street; the increase will be matched by CDBG grant
reimbursements from the County.

The City is requesting to transfer $55,000.00 from the Wet Well Project (7227240-
56306) to 7221610-56306 for sanitary sewer repairs on N. State Street and South
Park Place; and for the manhole replacement at the intersection of High Street and S.
St. Clair Street.

The City is requesting to adjust the Storm Water Fund (760) by $7,077.00 for storm
water sewer repairs on Main Street, and to tie into a County paving project.



e The City is requesting to transfer $4,790.00 from 1012120-51102 to 1012120-53119
for police department medical exams and polygraphs for new employees and/or
promotions; and to transfer $2,910 from 1012120-51102 to 1012120-52404 to account
for higher annual maintenance IT costs being charged by the County.

e The City is requesting to adjust the Police Levy Fund (238) by $7,435.00 to pay for
the infrastructure costs to mount new police cameras on various traffic signal poles.

e The City is requesting to transfer $110,700.00 from the 2023 Filter #2 (7127130-
56307) project to the 2022 Chester22W (7127140-56307) project.

e The City is requesting to transfer $25,500.00 from 2022 funds remaining within
7127140-56307 to the 2023 7127140-56307 budget for the Chester22W project.

e The City is requesting to transfer $18,000.00 from 7128010-57102 (principal) to
7128010-57202 (interest) to account for the actual interest costs associated with the
CRE note refinance. The estimated refinancing costs were higher than actual, thus
leaving more than sufficient budget needed for this transfer request.

e The City is requesting to adjust the Water Construction Fund (712) by $20,752.00 to
account for the fiscal charges (7128010-57204) associated with reissuing the CRE
note. The estimated refinancing costs were higher than actual, thus leaving more than
sufficient budget needed for this transfer request.

e The City is requesting to collectively adjust by $20,000.00 among the following funds;
General Fund (101 — 20% or $4,000.00), Water Fund (710 — 25% or $5,000.00),
Sewer Fund (720 — 20% or $4,000.00) and Electric Fund (730 — 35% or $7,000.00) to
account for higher annual maintenance IT costs being charged by the County.

e The City is requesting to adjust the Shamrock TIF Fund (231) by $26,668 to pay for
the engineering and design costs related to the Shamrock waterline improvements.

Financial: All of these budget adjustments are necessary to maintain City operations
and there are sufficient funds in the fund balances for these adjustments.

Recommendation: This can go three (3) readings if Council would like. However, we would
prefer that it be passed as an emergency measure to allow the various departments to
continue on-going operations.




Budget Adjustments for 3RD Amendment

Department Account Amount % Comments

City Mgr - Capital 2429700-56303 Arch/Engineering 253,546.00 100% Poligon for Amphitheater

Fire - Capital 2202220-56404 Machinery & Equipment 48,805.00 100% OBWC offering 3 to 1 matching grant up to $40,000 for Safety Equip.

Fire - Supplies 2272220-52219 Other Operating Supplies 2,000.00 100% Knox Boxes for Painesville residents

Finance - Capital 4301410-56502 Computer Software Pkg 26,137.00 50% Implementation of MUNIS software/Training and CMI
7321410-56502 Computer Software Pkg 26,137.00 50% Implementation of MUNIS software/Training and CMI

Engineering - Services 9551610-53918 Other Contractual Serv. 60,000.00 100% Sidewalks on Railroad Street from CDBG funds

Engineering - Capital 7221610-56306 Infrastructure Improv. 20,000.00 100% Sanitary Sewer repairs N. State St. and S. Park Place
7221610-56306 Infrastructure Improv. 35,000.00 100% Manhole Replacement at intersection High St. and S. St. Clair
7227240-56306 Infrastructure Improv. (55,000.00) 100% Move money from Wetwell project that will not be done this year

Engineering - Capital 7601610-56306 Infrastructure Improv. 7,077.00 100% Storm Sewer repairs on Main Street - tied into County paving project

Police - Services 1012120-53119 Other Professional Serv. 4,790.00 100% Medical, polygraphs for new employees and/or promotions

Police - Services 1012120-51102 Wages (4,790.00) 100% Move money from Wages due to vacancies

Police - Services 1012120-52404 Information Technology 2,910.00 100% Due to increase in annual maintenance fees from County
1012120-51102 Wages (2,910.00) 100% Move money from Wages due to vacancies

Police - Capital 2382110-56402 Specialize Technical Equip 7,435.00 100% Infrastructure costs to mount cameras on poles.

Water Plant - Capital
Water Dist. - Capital

Water Dist. - Capital
Water Dist. - Capital

Water - Notes
Water - Notes

Water - Notes

City Manager - Services

City Manager - Capital

7127130-56306
7127140-56307

7127140-56307
7127140-56307

7128010-57102
7128010-57202

7128010-57204
1011320-53919
7107110-53920

7207210-53920
7307310-53920

2319700-56307

Infrastructure Improv.
Waterline Improvements

Waterline Improvements
Waterline Improvements

Note Principal Payment
Note Interest Payment

Fiscal Charges

Other Services
Water - Contractual
Sewer - Contractural
Electric - Contractual

Waterline Improv.

Total Budget Increase

(110,700.00)
110,700.00

(25,500.00)
25,500.00

(18,000.00)
18,000.00

20,752.00

4,000.00
5,000.00
4,000.00
7,000.00

26,668.00
498,557.00

***Money from old PO was closed and put back into the fund.
100% Moving $110,700 from Filter #2 Project into Chester22W Project
100% For Chester St Project Chester22W - NO budget increase

100% Moving $25,500 from capital project into Chester22W Project
100% For Chester St. Project Chester22W - NO budget increase
100% Move to Note Interest

100% Increase Note Interest payment - NO budget increase

100% Fiscal charges associated with reissuing note
20% IT Service charges for printers/computers etc. for all depts.
25% Water Admin. for IT Service charges - Dist. portion

20% Sewer Admin. for IT Service charges - Dist. portion
35% Electric Adin. For IT Service charges - Dist. portion

100% Shamrock Improvements - Design and Engineering - City funds



Council Agenda Item

To:  Painesville City Council

From: Kiristin Young, Human Resources Director
Date: August 14, 2023

RE: Classified Positions — Public Works Restructure

History:
As discussed with the Finance Committee and Council in prior executive sessions, City

Administration would like to restructure Public Works Department.

The current staffing for Public Works is:

1 full time Public Service Director

1 VACANT full time Maintenance Supervisor Il (effective 11/8/22)
2 full time Maintenance Supervisor I’s

1 full time Secretary

9 full time Maintenance Worker 11’s

2 full time Parking and Traffic Workers

3 full time Mechanics

Since January, the 2 Maintenance Supervisor I’s have split the duties of the vacant Maintenance
Supervisor Il position and receive a plus rate for the additional duties.

The proposed staffing changes are:
e CREATE new job description for Maintenance Supervisor Il at Grade 14 and re-classify
the current 2 full time Maintenance Supervisor Is.
e CREATE ADDITIONAL Maintenance Worker Il position

In addition to the above proposed staffing changes, City Administration will rename the current
Maintenance Supervisor Il position to “Administrative Maintenance Supervisor” at the current
Grade 16. However, this position will not be filled.

Financing:

Based on the 10 remaining pay periods, there is no increase to the general fund in 2023 for the
reclassification of the 2 Maintenance Supervisors. Funds for the reclass will be used from the
vacant and budgeted Maintenance Supervisor Il position.

There will be a slight increase to the 2024 budget for the additional position of Maintenance
Worker I1.

Recommendation:
City Administration feels the restructure of Public Works is necessary to maintain levels of service
to the community. This legislation can go through the process of three (3) readings.




Council Agenda Item

Date: July 12, 2023

To:

Doug Lewis, City Manager

From: Bill Parkinson, Finance Director

Topic: Establishment of New Funds.

Background:

Ohio Revised Code 85705.12 states that a taxing authority of a subdivision may establish, with the
approval of and in the manner prescribed by the auditor of state, such other funds as are desirable,
and may provide by ordinance or resolution that money derived from specified sources other than
the general property tax shall be paid directly into such funds.

The City of Painesville, with respect to 85705.12, would like to establish the following funds to
account for the respective financial transactions inherit within each of the new funds described below:

IDIAM Fund #243; to account for the receipts and expenditures related fines imposed for a
violation of a municipal OVI ordinance.

National OPIOID Settlements Fund #244; to be used to account for the settlements that have
been reached with Teva, Allergan, CVS, Walgreens, and Walmart through the State of Ohio;
to account for the disbursements of settlement receipts, and to account for the expenditures
related to Opioid Remediation.

TIF Fund #245; to account for the receipts and expenditures related to improvements to
private property within specified areas as serving a public purpose, and to delineate the public
infrastructure improvements that will be made and directly benefit the parcel(s) identified.
ARPA Law Enforcement Fund #246; to account for $136,482.60 awarded by the Ohio Office
of Criminal Justice Services to the City of Painesville Police Department to account for
expenditures related to the state violent crime reduction program, the state and local first-
responder agencies to counter increases in violent crime and to account for mitigation of
impacts to staffing levels and first-responder wellness caused by the COVID-19 pandemic.

Purchasing: None
Financial: Establish these funds to account for the funding and expenditure of monies specific

to the respective funds

Recommendation: This legislation can go three (3) readings.




Council Agenda Item

Date: July 21, 2023
To: Doug Lewis, City Manager
From: Bill Parkinson, Finance Director

Topic: Property Tax Advances

History: This is a required piece of legislation, by the Ohio Revised Code, that allows the
City to receive advancements of the City’s property tax settlements.

Financing: This allows the City to receive some of the City’s property tax revenues in
advance, which allows the City to continue to pay for our expenses.

Recommendation: The administration recommends this legislation get approved as an
emergency on 15t reading in order to be in compliance with the Ohio Revised Code.




Council Agenda Item

Date: August 4, 2023
To: Doug Lewis, City Manager
From: Leanne Exum, City Engineer

Topic: Resolution Authorizing the City Manager to Apply for and Accept Army Corps of
Engineer CAP Section 165(a) Pilot Program Funding

History:
The City of Painesville is eligible to submit projects for funding through the Army Corps

of Engineers CAP Section 165(a) Pilot Program. We are requesting $8,000,000.00 to
replace approximately 910 feet of retaining walls along South State Street and Bank
Street. The Engineering Department has worked with McCaulley & Associates to prepare
and submit the grant.

Finance:

There may be a cost to the City of $50,000.00 for the feasibility study if our project is
accepted and funded. The installation of the retaining wall would be at no additional cost
to the City. This pilot program is to fund the construction 100% for the non-federal portion
of the project for economically disadvantaged communities as defined by Section 160 of
WRDA 2020.

Purchasing:
We are requesting grant funding and there may be a cost of $50,000.00 for the feasibility

study. The cost for this would be paid for with Level 2 Stormwater funds from Lake County
Stormwater Department. This funding will be budgeted in next year’s budget.

Recommendation:

It is recommended that the City Council approve this legislation. The grant application
deadline was extended to October 20, 2023 from August 21, 2023, but we would like to
be one of the first communities to submit our request for funding. With this application
deadline, staff is requesting is to pass this Resolution on first reading.




Council Agenda Item

Date: August 15, 2023
To: Doug Lewis, City Manager
From: Thomas Hummel, Fire Chief

Topic: Ohio Bureau of Worker's Compensation Safety Grant

History: Periodically, the OBWC has offered an opportunity to apply for a grant to provide safety
equipment for use in the Fire and EMS service. In the past our department has been awarded
such a grant to add Power-Lift ES cots and Vehicle Load Systems, as well as automated CPR
devices. These additions have saved our firefighters from lifting and torsion injuries to their backs
and shoulders. Currently, the OBWC is again offering this grant, with a ceiling of $40,000.00 per
award, utilizing a 3-to-1 match. | would like to apply for this grant to purchase 3 Power Stair
Chairs for our EMS squads. These Stair Chairs are designed to move ill and injured patients up
and down stairs without our personnel having to do heavy lifting, which will in turn have the
potential to save our personnel from back, shoulder and leg injuries.

Purchasing: The BWC grant will provide $36,377.64 in funding for this purchase. We will be
required to provide $12,455.88 in funding as part of the 3-to-1 match. This funding will come in
the form of a budget adjustment from our Five-Year Fire Levy account. There is no impact to the
General Fund.

Financing: There is no financing required for this ordinance.
Recommendation: It is recommended that we be allowed to apply for and accept this grant, to

protect and safely serve the citizens of the City of Painesville, as well as protecting Painesville
City FD employees from injury. We are asking that this legislation be passed on 15t reading.




Council Agenda Item

Date: August 3, 2023
To: Painesuville City Council
From: Michelle LaPuma, Director of Public Lands and Recreation

Topic: Request to Advertise for Bid and Award a Contract for Improvements to Water
Distribution Facilities located at 428 N. St. Clair Street and 411 N. State Street

History:

The City of Painesville purchased property located at 348 Chester Street, 428 N. St. Clair
Street and 411 N. State Street. The City has moved their Water Distribution Division to
the buildings located at 428 N. St. Clair Street and 411 N. State Street. Renovations are
required to these facilities to accommodate office space at 428 N. St. Clair Street and
adjusting overhead doors at 411 N. State Street for easy access of trucks entering and
exiting the building.

Finance:
The City has funds allocated for renovating these buildings. The estimated cost for the

office renovation at 428 N. St. Clair is $45,000. The estimated cost to relocate overhead
doors and block in walls at 411 N. State Street is $20,000.

Purchasing:

This Resolution is to request proposals for the purchase for the work to be completed at
both facilities with the contract being awarded to the lowest and best bid.

Recommendation:

The Administration is recommending approval of this Resolution so we can finalize the
renovations of these building. For this reason, we are requesting the legislation be
passed on 1%t reading.



Council Agenda Item

Date: August 15, 2023
To: Doug Lewis, City Manager
From: Orin McMonigle, Water Superintendent

Topic: Drinking Water Chlorine Room

History: Ohio Department of Development Water and Wastewater Infrastructure
Program Grant applied for in 2021 to build a chlorine room to the 1%t floor. In 2022 EPA
wrote violation that chlorine cylinders stored outside since 1972 must be placed in
building. Grant just awarded allows us to pay part of it.

Purchasing:

This will pay $330,000.00 of the approximately $900,000.00 needed to build the chlorine
room.

Financing Painesville water is approved to borrow the remaining money from the Water
Supply Revolving Loan Fund at low interest.

Recommendation:
This legislation can go to three readings. The grant award have been awarded and is
currently available to Painesville water.
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