11.13.23

SPECIAL COUNCIL MEETING
FOR PURPOSES OF A WORK SESSION
2024 BUDGET
MONDAY, NOVEMBER 13, 2023 - 5:00 PM

CALL TO ORDER
President Christine Shoop called the Special Council Meeting to order at 5:00 PM. City
Council convened for a Special Meeting in Council Chambers — Courtroom #1.

ROLL CALL FOR ATTENDANCE
Councilpersons Derrick Abney, Lori DiNallo, Jim Fodor, Paul Hach and Christine Shoop
were present. Mario Rodriguez arrived at 5:26 PM. Nick Augustine was not able to attend.

Other City Staff in attendance: City Manager Doug Lewis, Assistant City Manager Tony
Zampedro, Economic Development Director Susan Crotty, Finance Director Bill Parkinson, City
Engineer Leanne Exum, Water Pollution Control Superintendent Kevin Aiken, Police Chief Dan
Waterman, Police Administrative Lieutenant Toby Burgett, Fire Chief Tom Hummel, Municipal
Court Judge Paul Malchesky, Human Resource Director Kris Young, Public Lands and
Recreation Director Michelle LaPuma, Director of Planning Sarah Sitterle, Electric
Superintendent Jeff McHugh, Water Superintendent Orin McMonigle, Public Service Director
Jarod McCrone, and Clerk of Council Samantha Danielson.

2024 BUDGET DISCUSSION

Mrs. Shoop turned the meeting over to City Manager Doug Lewis and Finance Director
Bill Parkinson to discuss the proposed budget for 2024 which included revenues and
expenditures, and the general fund. Department Heads gave an overview of their budget,
discussed the various capital projects for 2024 and answered City Council’s questions regarding
the budget. See attached presentation.

Mrs. Shoop asked for a motion to excuse Nick Augustine from the Council Meeting.
Mr. Abney moved to excuse Nick Augustine from the Council Meeting, seconded by Mr.
Rodriguez. All Council Members were in favor by answering “Aye”. Motion carried.

ADJOURNMENT

Mrs. Shoop asked for motion to adjourn the Special Meeting.

Mrs. DiNallo moved to adjourn the Special Meeting, seconded by Mr. Hach. All Council
Members were in favor by answering “Aye”. Motion carried to adjourn the Special Meeting at
6:35 PM.

Meeting adjourned at 6:35 PM.

& 3 3
,%uw\c LA-\\‘I\)V\’JL /D\,\.V\ L.bIQ S %ﬂ ZL;'-—( %&i

Samantha Danielson Christine Shoop J
Clerk of Council President of Council
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SUMMARY OF REVENUES BY FUND TYPE SUMMARY OF EXPENDITURES BY FUND TYPE

A FFERENCE f TOTA 2023 BUD

GENERAL FUND 15,723,540.00 174%  13,645455.00 % 3,078,085.00 GENERAL FUND 16,70%,310.00 165%  14,197,894,00 45 2,007,416.00
SPECIAL REVENUE 6,441,820,00 T1% 5.840,211.00 601,617.00 SPECIAL REVENUE £.212,210.00 8,150,008.00 8% 62,702.00
DERT SERVICE 146,030,00 % 119,000.00 27.000,00 DERT SERVICE 73,500.00 105,150.00 1% [31,650.00)
CAPITAL PROJECTS 1,449,060.00 1,267,000.00 1.5% 182,060.00 CAPITAL PROJECTS 2,949,340,00 2,549,517.00 8% 199,823.00
EXPENDABLE TRUST 59.180.00 3 62,350.00 0.1% (3,170,00)|  |EXPENDABLE TRUST 41.360.00 A8.425.00 1% (6,465.00)
ENTERPRISE 49,705,150.00 S4.8%  52.866,638.00 0. B% (3.061,488.00)  |ENTERPRISE 53,311,680,00 5A5%  55.581.487.00 50.1%  (2.239,807.00)
|INTERNAL SERVICE 15,243,000.00 16.8%  11,680,299.00 13.4% 3.562.701.00 INTERNAL SERVICE 15,243,000.00 % 11.680.299.00 .63 3,562,701.00
NON-EXPENDADLE 26,400.00 0.0% 0.0% 5 900,00 NON-EXPENDABLE 0.00 0.00 0% 0.00
|AGENCY 1,839,400.00 2.0% 1.7% 189,400.00 AGENCY 1,840,000.00 1.9% 105,000.00 % 1,735000.00

|TOTAL ALLFUND GROUPS S 97,907,000.00 1000% § 92,417,780.00 5,489,220.00
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GENERAL FUND BUDGET

=§15.7m
Expenditures = $16.0m

Revenues

+ Budgeted GF Revenues will increase by 15.0%
+ Budgeted Expenses will increase by 14.3%
+ Budget Deficit of $280,000
+ General Fund Deficit has been reduced by almost $70,000
« FY23 Budget Deficit [ $352,000 ]
« FY22 Budget Deficit [ $354,000]
+ Second year in a row the General Fund deficit has been reduced
« Goal is to balance the General Fund in the upcoming years

THE CITY OF PAINESVILLE

GENERAL FUND BUDGET
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GENERAL FUND EXPENDITURES BY DEPARTMENT
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GENERAL FUND ANALYSIS

AR e S MA AR SR A e

2023 BUDGET 2023 BUOGET 2022 ACTUAL 2021 ACTUAL
® REVERUE 15,723,540.00 13,645,255.00 16,718,297.97 18,879,076,44
 EXPENDITURES 16,004,000.00 11.997,894,00 16,357,766.21 15.179,709,63
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PERSONNEL SUMMARY
FISCAL YEARS 2020 - 2024
2020 2021 2022 2023 2024
Total Legislative B8 B 8 8 8
Total Judicial 24 24 24 24 24
Total City Manager's Office 4 “+ 4 4 q
Law 3 3 kS 3 3
Economic Development 2 2 2 2 2
Total Hurman Resources 3 3 3 3 3
Total Rnanca 19 19 19 20 19
Total Public Services 19 19 19 18 18
Total Police 45 49 a6 40 49
Total Fire 29 29 29 28 28
Total Recraation & Public Lands 16 16 16 17 18
Total Community Dovelopmont 13 31 1 13 13
Total Water 21 n 21 2 23
Total Water Pollution Control Sarvice " ] bt 14 14
g Tetal Bectric Sarvices as Ll az 43 3 .
Total Personnel Summary 265 266 261 269 269

DEPARTMENT BUDGET PRESENTATIONS
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Legislative
2024 Operating Budget

Christine Shoop, President — Ward I James Fodor, Vice President — At Large
Paul Hach, Jr., Council Member — Ward IV  Mario Rodriguez, Council Member — Ward 11
Lori DiNallo, Council Member — At Large Nick Augustine, Council Member — Ward IIT

Derrick Abney, Council Member — At Large
Samantha Danielson, Clerk of Council

Council Mission Statement
"To ensure and improve the quality of life and growth of our community.”
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Legislative Operating Budget a1 100%
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Municipal Court
2024 Operating Budget
Honorable Paul Malchesky, Judge
Kristy McBride, Clerk of Court/Court Administrator

| Missi
To fulfill the obligations as set forth in Title XIX of the Ohio Revised Code and related statutes
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City Manager’s Office
2024 Operating Budget
Douglas Lewis, City Manager
Tony Zampedro, Assistant City Manager
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City Manager's Office Opersting Bulget at 100%
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Communications
2024 Operating Budget
Kathleen Sullivan, Communications Coordinator
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Community Development
Code Enforcement

2024 Operating Budget
Sarah Sitterle, City Planner
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Economic Development Department
2024 Operating Budget
Susan Crotty, Economic Development Director
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Economic Development Operating Budget at 100%
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Electric Funds
Jeffrey McHugh, Superintendent of Electric

THE CITY OF PAINESVILLE

Paul Morton, Electric Plant Supervisor
Kevin White, Assistant Electric Distribution Supervisor

Electric Plant & Distribution Operating Budget at 100%
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2024 Budqeted Capital (Capital at 100%)
Corcluit Replacement

Containment Dike
Encicsure for Boller #5
25 Foed Pump Repalr
F5S Work at Doiler 25
int #5 Boter Coal Tube
Park Place Strectscape®

Decorative Lighting at Squane
Drone

Sidewalk Sweeper

LUine Truck Replacement
Padmatint Transformers
H13 Circuits

!

Total Electric Service Funds 2024 Capital

$5,295,125
31,886,149
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*Services and Chasges, and Nonoperating include: Electric’s distributed portion of General Fund senvices,
fyash removel, telephone, machinery and vehicle mamtenance, inwirance, buldng rental, and KWH tax

52845,000 5

Engineering Department
2024 Operating Budget
Leanne Exum, City Engineer

Total number of employees:

*Services and Charges and Operating Charges Include: Lake County Soil and Water payment, inspections
THE services, and telephones.

Engineering Operating Budgetat 100%
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2024 Budgeted Capital (Capital at 100%)

Roasavelt Drive Paving

Liberty Street Paving

E. Washington Street Paving

Reed Avenue Paving®

Bank Street Retaining Wall
Amphitheater Infrastructure”®
Sidewalks and Trees

Park Place Streetscape Infrastructure*
Liberty Street Sewer Improvements
AD# Cutb Ramps

Various Sanitary Sewer Improvements

Total Enqinearing 2024 Capital

“Amphitheater Project Is split amang vanous funds
*Reed Avenue is split among various funds

THE CITY OF PAINESVILLE

Finance

§230,060
§339,840
$356,000
$743,120
$25,000
$1,167,000
§540,000
$675,000
5370,000
$60,000
£100.000

2024 Operating Budget

Bill Parkinson, Director of Finance
Cheryl Altizer, Utilities Office Manager

THE CITY OF PAINESVILLE

Finance Operating Budget at 100%
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Fire
2024 Operating Budget
Thomas Hummel, Fire Chief

Departmental Mission Statement
“To Protect Life and Property”
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Fire Oparating Budget at 100%

ooy 3ATIPAMG
A sna soo SLn R
——
b W
i
2.000, 000
o
e
T et o v S
A Actuial vl g gy
Total number of omployoes: 24
Fire
—
LI
3 A & b S R
L LEC
Opv, Chogn ™
‘w,m )
v i

*Services and Charges and Operating Charges include: EMS billing fees, Insurance, telephone and
venicle maintenance,

2024 Budgeted Capital (Capital at 100%)
Remadel Offices at Fire Station $60,000
»  Replace Refriqerator S1L.000
Total Fire Department 2024 Capital 561,000

4z

Human Resources Office

2024 Operating Budget
Kristin Young, Human Resources Director
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Human Resources Operating Budget at 100%
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Law
2024 Operating Budget
James Lyons, Law Director
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Law Operating Budget at 100%
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*Services and Charges: legal services and fees for the City,

Planning and Development
2024 Operating Budget
Sarah Sitterle, City Planner
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Planning & Devel [s] ting Budget at 100%
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Police
2024 Operating Budget
Daniel Waterman, Police Chief
Departmental Missio ment

Our Misslon Statement: Dedicated to serving our community through protection, education and
communication with a commitment to excellence.
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*Services ind Charges end Operabing Ourges ntlude: Educolion and Waining, tekephone, nurance,
wekicle maintenance, lesds ard dapstch seeviees.

2024 Budeted Captal (Captal st 100%)
- fidearm Meglacement (10 Year Pan} $105,600
+  Intevaction B LPA, Cameras $132.680
+ ‘Vehcly Replacement $192,020
* Vehicke Upgrades ond Watehquand 132,400
HE CITY OF PA + O Egquorment & Traking bl 5
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Public Works
2024 Operating Budget
Jarod McCrone, Service Director
Departmental Mission Statement
To ensure that the City’s investment in public works, capital improvements, and municipal infrastructure are

effectively and efficiently administered; to maintain the City’s utility delivery and collection systems and traffic
system in a manner that is sensitive to community concerns and needs.

THE CITY OF PAINESVILLE

Public Works Operating Budget at 1007%
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Tatal number of employees: 19
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*Services and Charges and Operating Charpes Incude: Vehicle maintonance, insurance, telephane, traffic
control genvicss, SR 2 maintenance services, and sewer repair senvices.

- 2024 Busgeted Capital (Capital nt 1005}
» _Meplace 2 ¥ Ton Plow Truck

§215,000
THE &ITY & Total Publc Works Degortment 2024 Capital o aa)

Recreation & Public Lands
2024 Operating Budget
Michelle LaPuma, Director of Recreation and Public Lands
Steve Hubbell, Supervisor of Parks and Cemeteries

Department Mission Statement

To provide a diverse and broad range of leisure activites, parks, facilities and services to improve our
community’s quality of life,

THE CITY OF PAINESVILLE

Budiget at 100%
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*Services and Charges and Operating Changes inciude: Insurance, Jancral, moweng, Serior Cltoms
comntritution, Downtown Painessille Cryarienbes, #nd summer €3imD,

- 2004 Budgeted Cantal (Capital at 100%)

« Replace HYAL ot City rat and Fire Dept. 537,000
*  Replace Sking at Muricoal Court™ £25.900
= Repair t Cemetery Fackty $50,000
«  Fencing ot Dog Park, $28.000
THE CITY OF PAIN * Reploce Truck 55,000 54
« Meplace Commereial Lasmmoner $12.000

Water Funds

Orin McMonigle, Water Superintendent
Ryan Head, Water Distribution Supervisor
Vacant, Water Plant Supervisor
Michael Torre, Chief Operator

The Division of Water is responsible for collecting, treating, pumping, and distributing potable water and
providing related water service ta customers within its service area. The Division of Water operates a public
water supply system which services not only the City of Painesville, but also surrounding townships and
villages. The City is empowered to establish rates and charges for the services provided by its Division of
Water, acquire property and construct facilities to previde for water services throughout the service area, and
perform ather necessary functions in respect to operation and maintenance of the water works system, The
Division of Water strives to be a self-suppaorting utility.
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Water Plant/Distribution Operating Budget at 100%
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Water Construction Budget at 100%
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Water Funds

—
™ Frnnnea tarvice
1w

e A Chgs
s

*Services and Charges Include: Water's distributed portion for General Fund services, chemicals,
telephone, Insurance, sudge disposal, operating licente fee, mastinery maintenance and bulidng rental,

= 2024 Budgeted Cagital (Capital at 100%)

»  Chlorine Room $150,000
= Crile Road Water Tank $50,000
*  Waknut Street Design $120,000
«  Walnut Stroet Water Main Replocement 380,000
«  Filter #2 Repairs $280,000
»  Water Tank Irspections §15,000
= Citywide Valve Replacemint $50,000
«  Amphitheater Watarine™ $200,000
»  Pinchill Water Main $125,000
= Wiest Eagle Street Water Main $223,000
»  New Plotter $6,100
Total Weter Department 2024 Capital SL601300
THE G “Amphitheater Project is split amang various Funds 57

Sewer Funds
Kevin Aiken, WPCP Superintendent

The Division of Water Pollution Control is responsible for the network of sewers conveying sanitary sewage
and industrial waste in the City of Painesville from their point of erigin to the treatment facility for treatment
and disposal. Water Pollution Control maintains, cleans, repairs and Improves sewers and their
appurtenances,

D tal Mission St
The mission of the Water Pollution Control Plant is to provide the most effective customer-criented wastewater
collection and treatment to the citizens of Painesville.
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Sewer Operating Budget at 100%
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“Services and Charges llldudP- Sewers dhbbhuted pmion for General Fund’s services, SCADA system, sudge
disposal, lab ¥ services, and

- 2024 Budgeted Capital (Capital at 100%)

» Concrete Repakes at Plant $30,000
»  Wet Well Design $30,000
+  Amphitheater Sewer lines® $100,000
+ Replace Plow Truck $45,000
*  Pump Station Upgrades $75,000
= Bult Filter 55,000
«  Replace Ancillary Equipment $100.000
Total WPCP 2024 Capital 420,000

“Amphitheater Is split among varlous funds
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Storm Water Utility

Leanne Exum, City Engineer
Jarod McCrone, Service Director

Departmental Mission Statement
To provide funding for the efficient operation and management of the city's surfoce water system to
decrease flooding, to decrease damage (o property, and to increase water quality for the benefit of the
community and the nabural environment.
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THECITY  *Services and Charges and Operating Charges include; storm water utility fees, equipment maintenance
and Landfill disposal services,

- 2024 Budgetad Capital (Capital at 100%)
L

berty Streel Storm Water Improvements $1B0,000
= Reed Avenue Storm Water Impravements 5100,000
= Park Place Streetscape Storm Water® $250,000
= Amphitheater Storm Water® §100,000
= Varlous Storm Water Improvements $100,000
= Retention Pond Clean Out 450,000
»  New Street Sweeper $350,000

Total Storm VWater 2024 Capital
“Storm Water portion of Amphitheater and Park Place Streetscape
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OVERVIEW OF THE CAPITAL BUDGET
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CAPITAL BUDGET - SUMMARY by PROJECT

CAPITAL PROJECT SUMMARY
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CAPITAL BUDGET - SUMMARY by FUND
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THANK YOU
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