
Empowering Our Team: Celebrating 
Staff Contributions and Achievements
Water Pollution Control Plant
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WPCP Org. Chart
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Meet Our Crew: The Heart of Our Success
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John Caldwell

• Original hire date 
02/19/1991.

• Operator 1
• Promoted to Operator 2 

on 3/2/1997.
• Retire/ Rehire 3/1/2022 

as Operator 2.
• Class I Wastewater 

Certification
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Randy Bruback

• Original hire date 
2/25/2002.

• WPCP Superintendent.
• Promoted to Director of 

Infrastructure on 
2/6/2017.

• Retire/ Rehire 3/1/2020 
as Assistant 
Superintendent.

• Class IV Wastewater 
Certification
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Carol Kappel

• Original hire date 
2/23/2004. 

• Secretary 1- part time.
• Reclass to fulltime 

secretary on 5/9/2005.
• Promoted to Lab Tech 1 

on 12/21/2015.
• Reclass to Lab Tech 1/ 

Executive Secretary on 
1/1/2017.

• Promoted to Lab Tech 
2/ Exec Secretary on 
5/1/2017.



THE CITY OF PAINESVILLE 7

Kevin Aiken

• Original hire date 
9/10/2007.

• Operator 1. 
• Resigned on 1/9/2015.
• Rehired on 7/20/2015 

as Assistant WPCP 
Superintendent.

• Promoted to WPCP 
Superintendent on 
1/1/2018. 

• Class IV Wastewater 
Certification
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Max Mendoza

• Original hire date 
2/16/2016.

• Operator 1.
• Promoted to Industrial 

Pretreatment 
Coordinator on 
6/12/2017.

• Promoted to 
Laboratory/ Technical 
Services Supervisor on 
1/8/2023.

• Back Up Operator of 
Record.

• Class III Wastewater 
Certification
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Edward Esterhay

• Original hire date 
12/10/2018.

• Treatment Plant 
Mechanic 1.

• Promoted to Treatment 
Plant Maintenance 
Supervisor on 
6/26/2023.

• Class II Wastewater 
Certification
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Barron Wolfe

• Original hire date 
12/22/2014.

• Maintenance Worker 1 
for Parks and 
Cemeteries. 

• Hired as Operator 1 at 
WPCP on 6/12/2017.

• Promoted to Operator 2 
on 11/2/2020.

• Class I Wastewater 
Certification
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Graham Loftus

• Original hire date 
1/27/2021.

• Operator 2.
• Undergoing training as 

back up Lab Tech.
• Class III Wastewater 

Certification
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Chris Franz

• Original hire date 
2/8/2021. 

• Operator 1.
• Promoted to Operator 2 

on 12/01/2023.
• Undergoing training as 

Lab Tech.
• Class II Wastewater 

Certification
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John Brady

• Original hire date 
7/26/2021.

• Maintenance Worker 2 
for Parks and 
Cemeteries. 

• Hired as Treatment 
Plant Mechanic 1 for 
WPCP on 10/24/2022.

• Promoted to Treatment 
Plant Mechanic 2 on 
10/29/2023. 

• Class I Wastewater 
Certification
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Andrew Marcelli

• Original hire date 
1/27/2022.

• Operator 1.
• Worked as a seasonal 

for Parks and 
Cemeteries for several 
years before being 
hired full time in WPCP.
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Guadalupe Becerra

• Original hire date 
1/3/2024.

• Treatment Plant 
Mechanic 1.
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Community Engagement



Capital Projects
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Digester Cover

• Union Industrial to start 
in early 2025.

• Upgrades necessary to 
meet regulatory 
compliance.

• Upgrades will enhance 
digestion process.

• Lower operational costs 
and improved resource 
recovery.
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Blower Upgrade

New Blower Benefits
• Improved Efficiency
• Increased Capacity
• Enhanced 

Performance.
• Reduced Maintenance 

Costs. 
• Reliability and 

Durability. 
• Noise Reduction.
• Advanced Features:

Installed in 1978
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Local Limits Study 

• Compliance with 
Regulatory Standards

–  Ensures discharge of 
pollutants meets EPA 
requirements.

• Protection of Water 
Quality 

– Safeguards local 
waterways from harmful 
contaminants.

• Response to Local 
Conditions

– Adjusts limits based on 
specific regional 
environmental factors.



THE CITY OF PAINESVILLE 21

Aeration Diffuser Upgrade

• The original design 
featured stone coarse 
air diffusers. 

• In 2009, these were 
upgraded to rubber fine 
air diffusers. However, 
the retrofit from stone to 
rubber presented 
several challenges.

• New tube style 
– Much smaller footprint.
– More efficient.
– Easier to clean under 

when taking a tank out of 
service.



THANK YOU

DATE AND LOCATION
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