PROPOSED BUDGET

FISCAL YEAR 2025

REGULAR COUNCIL MEETING, MONDAY, NOVEMBER 18, 2024



Overview of Revenue

e Operating revenues projected to be approximately
$81.2 million, an increase of $9.7 million, or 13.7%,
from the 2024 budget of $71.4 million.



Overview of Revenue

* Most of the increase can be ascribed to a higher
portion of revenue being derived from:

— grant funding -- $8.2 million 2025 v $4.2 million 2024

— income taxes -- anticipated construction jobs; growth in
industrial tax base

— investment income -- 2021 $556,000 v 2025 $1.35 million
— charges for utility services

e anticipated increase in consumption

e concluding rate study for utility operations; not factored in 2025
budget



Overview of Revenue

REVENUE SOURCES for ALLFUNDS Actual 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Budget 2024 Budget 2025

Property Taxes 1,868,910 2,509,858 2,499,824 2,606,058 2,482,671 2,482,780 2,737,900
TaxIncrement Financing 872,358 714,130 1,065,177 880,041 1,730,332 1,000,000 2,035,000
Income Taxes 10,078,859 10,425,004 10,955,395 12,727,031 13,402,159 11,893,400 13,985,200

Local Government Fund 799,374 837,882 952,516 1,028,347 1,055,977 1,037,000 1,075,000
Other Misc. Taxes 1,018,162 963,610 1,065,964 1,045,776 1,069,675 1,070,170 1,071,000
Feesfor City Services 703,357 733,771 700,093 832,601 801,626 782,000 754,150
Charges for Utility Services 40,537,643 40,505,103 43,659,362 41,275,254 39,932,740 45,135,200 46,892,000
Permits & Inspections 526,781 385,849 490,764 464,430 429,115 450,100 440,750
Municipal Court 1,502,904 1,212,438 1,456,928 1,447,686 1,583,445 1,483,500 1,484,500

Other Revenue 2,660,516 2,660,692 2,881,389 2,961,741 3,742,927 1,847,780 2,509,600

Grant Funding 10,904,746 5,298,724 2,277,297 3,577,794 986,878 4,273,660 8,243,910
TotalOperating Budget $ 71,473,610 $ 66,251,061 $ 68004709 $ 68846759 $ 67217545 $ 71,459,590 $ 81,229,010
Bond & Note Proceeds 650,583 1,000,000 175,800 2,870,000 3,010,229 3,000,000 0
Internal Services 3,977,128 4,270,044 5,104,443 13,791,282 13,882,917 15,243,000 6,748,130
Transfers & Advances 4,347,774 3,785,041 5,812,709 6,218,761 5,231,947 886,000 4,271,545

Total Other Revenue  $ 8,975485 $ 9,055,085 $ 11,092952 $ 22,880,043 $ 22,125093 $ 19,129,000 $ 11,019,675
TOTALREVENUE $ 80,449,095 $ 75,306,146 $ 79,097,661 $ 91,726,802 $ 89,342,638 $ 90,588,590 $ 02,248,685




General Fund Revenue

* General Fund revenue increasing by 16.1% from 2024
— mostly attributable to the growth in income tax collections
* All other revenue components within the General Fund are
expected to be either relatively flat or experience modest
growth
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Overview of Expenditures

e Operating expenditures projected to be
approximately $83.7 million, an increase of
$452,000, or 0.5%, from the 2024 budget of $83.3

million.



Overview of Expenditures

* Employee Compensation

»(+) 7.8% over 2024

e Supplies, Services, Other

> (+) 3.3% over 2024

e Debt Service
»(-)44.7% over 2024

New York, September 30, 2024 -- Moody's Ratings (Moody's) has upgraded the City
of Painesville, OH's special obligation income tax bonds to Aa3 from A1. We maintain
the city's Aa3 issuer rating and Aa3 rating on outstanding general obligation limited
tax (GOLT) debt. The city has about $3.2 million in income tax bonds outstanding.

The upgrade to Aa3 concludes a review for possible upgrade initiated on July 24,
2024, in conjunction with an update to the US Cities and Counties Methodology.



Overview of Expenditures

PERSONNEL SUMMARY
FISCAL YEARS2018-2024

2018 2019 2020 2021 2022 2023 2024 2025

Legislative 8 8 8 8 8 8 8 8

Judicial 24 24 24 24 24 24 24 24
City Manager ** 8 8 8 8 9 9 9 11

Community Development 13 13 13 11 11 11 11 11

Human Resources ++ 3 3 3 3 3 3 3 3

Electric 47 47 45 44 42 43 43 43
Finance ** 20 20 19 19 19 18 20 20
Fire 29 29 29 29 29 29 29 29
Police 44 a4 45 49 49 49 49 49
Public Services 20 20 19 19 19 19 19 19
Recreation & Public Lands ## 15 15 16 16 16 17 17 19
Water 21 21 21 21 21 22 22 22
Water Pollution Control 14 14 14 14 14 14 14 14
Total Personnel 266 266 264 265 264 266 268 272

** adding 1 full-time Process Improvement; Engineering adding 1 Engineer Tech (2025)
++ adding 1 full-time position; replacing 2 part-time positions (2025)

~* added Asst. Finance Director; payroll moved from HR to Finance (2024)

## adding two Maintenance | Workers (2025)



Capital Projects

1,290,000 1,105,000 1,000,000

INFRASTRUCTURE MACHINERY & EQUIPMENT BUILDING IMPROVEMENTS ARCHITECTURAL/ENGINEERING LAND ACQUISITION
IMPROVEMENTS

THE CITY OF PAINESVILLE <



Overview of Expenditures

Actual 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Budget 2024 Budget2025
Employee Compensation 22,330,758 23,055,717 24,062,846 27,644,056 26,013,466 28,714,630 30,955,905
Supplies & Materials 2,685,448 1,997,090 1,773,888 2,058,080 2,240,719 2,928,600 2,977,065
Purchased Services 3,941,148 3,664,910 3,797,858 5,797,093 5,720,020 8,338,790 7,593,180
Utilities 19,587,818 20,036,030 19,321,263 17,553,988 19,118,735 20,909,000 19,700,960
Payments to Other Agencies 2,522,933 2,583,053 2,664,075 2,612,495 2,459,716 2,873,700 3,580,090
Capital Outlay 14,444,397 8,931,079 7,876,622 7,290,149 9,135,127 13,026,820 14,508,690
DebtService 2,623,664 3,252,623 2,414,688 2,317,577 5,289,203 4,591,940 2,541,380
Other Expenditures 1,194,479 2,210,301 1,049,664 1,137,329 897,362 1,941,100 1,919,250
Total Operating Expenditures  $ 69,330,644 $ 65,730,803 $ 62,960,904 $ 66,410,768 $ 70,874,346 $ 83,324,580 $ 83,776,520
Transfers & Advances 3,612,465 3,062,000 4,977,000 5,508,000 4,534,250 123,000 6,546,975
Internal Services 5,161,977 5,707,704 6,340,484 11,570,087 13,035,917 14,459,420 6,248,130

Total Other Expenditures  $ 8,774,442 § 8,769,704 $ 11,317,484 $ 17,078,087 $ 17,570,167 $ 14,582,420 $ 12,795,105

TOTAL EXPENDITURES 78,105,086 74,500,507 74,278,389 83,488,854 88,444,512 97,907,000 96,571,625



Expenditures by Fund Type

FUNDTYPE 2025 BUDGET % of TOTAL 2024 BUDGET % of TOTAL
General Fund 17,558,175.00 18.1% 16,205,310.00 16.5%
Special Revenue Funds 14,967,335.00 15.5% 8,212,210.00 8.4%
Debt Service Funds 66,160.00 0.1% 73,500.00 0.1%
Capital Project Funds 1,686,840.00 1.7% 2,949,340.00 3.0%
Expendable Trust Funds 194,650.00 0.2% 41,960.00 0.0%
Enterprise Funds 53,948,335.00 55.9% 53,341,680.00 54.5%
Internal Service Funds 6,748,130.00 7.0% 15,243,000.00 15.6%
Non-Expendable Trust Funds 0.00 0.0% 0.00 0.0%
Agency Funds 1,402,000.00 1.5% 1,840,000.00 1.9%
Total All Fund Types 96,571,625.00 100.0% 97,907,000.00 100.0%




Balanced Budget

e General Fund Balanced; surplus $118,000
Electric Fund Balanced

e Water Fund Balanced

Sewer Fund NOT Balanced
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