PROPOSED BUDGET

FISCAL YEAR 2025

MONDAY, DECEMBER 9, 2024



ELECTRIC, SEWER, STORMWATER and
WATER FUNDS



Enterprise Funds

Funds used to account for activities for
which a fee is charged to external users

for goods or services




8§5705.09 - Establishment of Funds

Water Fund #’s 710-719

ater Pollution Control Fund #’s 720-729
Electric Fund #’s 730-739
Storm Water Fund #’s 760-769



WATER OPERATING FUND
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/_Actual 2021

5,598,767

Actual 2022

5,697,679

Actual 2023

5,892,700

Budget 2024

6,345,000

Budget 2025




WATER

Actual 2021 Actual 2022 Actual 2023 Budget 2024 Budget 2025
Metered Water Sales 5,279,048 96.9% 5,544,745 99.0% 5,585,977 98.0% 5,790,000 98.3% 6,245,000 98.4%
All Other Revenue 168,923 3.1% 54,022 1.0% 111,703 2.0% 102,700 1.7% 100,000 1.6%
Employee Compensation 2,904,843 62.6% 2,991,593 61.6% 2,958,397 60.2% 3,659,870 60.6% 3,785,395 59.7%
Professional Services & Supplies 1,422,657 30.6% 1,526,851 31.4% 1,627,531 33.1% 1,974,290 32.7% 2,114,055 33.4%
Debt Service 283,406 6.1% 283,406 5.8% 283,406 5.8% 283,410 A4.7% 283410 4.5%
Transfers & Advances 33,575 0.7% 56,404 1.2% 42,261 0.9% 120,000 2.0% 150,000 2.4%

All Other Expenditures 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%



CAPITAL PROJECTS - WATER

PAINT STORAGE TANK ON CRILE ROAD $ 770,000.00
E.WALNUT STREET WATER MAIN REPAIRS $ 550,000.00
UPGRADE CHLORINE ROOMTO GRADE PHASE 1 $ 320,000.00
DESIGN FOR WATER PLANT UPGRADE $ 250,000.00
WEST EAGLE STREET WATER MAIN - GRANT PORTION $ 202,230.00
REPLACE 2011 SLUDGE TRUCK $ 170,000.00
REPAIRS TO PUMP #6 FOR HIGH SERVICE AREAS $ 100,000.00
REPLACE WATER MAIN ONTIBER DRIVE $ 100,000.00
REPLACE 2007 DUMP TRUCK. TRUCK HAS 41,000 MILES AND KEEPS HAVING TO BE REPAIRED $ 90,000.00
CONTINUE WITH CITYWIDE VALVE REPLACEMENT PROGRAM $ 50,000.00
REPLACE VFD IN LOW SERVICE AREAS $ 25,000.00
FIRE ALARM SYSTEM FOR NEW BUILDING $ 20,000.00
AUBURN WATER TOWER DESIGN/ENGINEERING $ 15,000.00
NEWTRUCKTO REPLACE TRUCK THAT IS CONTINUOUSLY NEEDING REPAIRS. 20% OF COST $ 6,000.00
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WPCP OPERATING FUND
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Actual 2022

4,359,277

Actual 2023

4,673,200

Budget 2024

4,925,000

Budget 2025




Actual 2022
‘Water Pollution Control Service Charg

All Other Revenue

Employee Compensation

Professional Services & Supplies

DebtService
Transfers & Advances
All Other Expenditures

Actual 2021

4,329,054
196,581

2,484,246
1,028,683
18,894
900,000
0

95.7%
4.3%

56.1%
23.2%
0.4%
20.3%
0.0%

4,342,282
51,187

2,495,498
1,089,742
18,894
1,068,803
0

98.8%
1.2%

53.4%
23.3%
0.4%
22.9%
0.0%

Actual 2023
4,328,990
30,287

2,463,627
1,109,572
18,894
1,400,379
0

99.3%
0.7%

49.4%
22.2%
0.4%
28.0%
0.0%

Budget2024

4,613,000
60,200

3,124,870
1,379,260
18,900
110,000

0

98.7%
1.3%

67.4%
29.8%
0.4%
2.4%
0.0%

Budget 2025

4,876,000
49,000

3,067,760
1,791,065
18,890
175,000

0

99.0%
1.0%

60.7%
35.4%
0.4%
3.5%
0.0%



CAPITAL PROJECTS - SEWER

REPAIRS TO DIGESTER AT WPCP $ 1,399,000.00
UPGRADE ELEVATOR THAT IS NON-OPERATIONAL $ 175,000.00
CITY-WIDE SANITARY SEWER IMPROVEMENTS $ 100,000.00
CONTINUE WITH DIFFUSER REPLACEMENT PROGRAM IN AERATION BASINS $ 75,000.00
REPLACE BED ONTRUCK #75 THAT IS WEARING OUT $ 40,000.00
IMPROVE CONTROL SYSTEM SO ALL AREAS WILL HAVE HEATING/AIR CONDITIONING $ 30,000.00
SEAL-COATING & CRACK SEALING DRIVES/PARKING LOTS $ 25,000.00
REPLACE GARAGE DOOR WITH ALUMINUM INSULATED ENERGY-EFFICIENT DOORS $ 12,500.00
NEWTRUCKTO REPLACE TRUCK THAT IS CONTINUOUSLY NEEDING REPAIRS. 20% OF COST $ 6,000.00
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ELECTRIC OPERATING FUND
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Actual 2021



Actual 2021 Actual 2022 Actual 2023 Budget 2024 Budget 2025
Electric Service Charges 31,138,932 98.2% 28,455,624 96.9% 27,111,586 95.9% 31,915,000 99.0% 32,915,000 98.6%
All Other Revenue 555,644 1.8% 924,983 3.1% 1,156,270 4.1% 331,000 1.0% 468,700 1.4%
Employee Compensation 6,810,134 22.8% 6,842,198 24.4% 6,575,478 22.4% 8,204,330 25.6% 7,943,395 23.9%
Professional Services & Supplies 20,594,504 68.9% 18,908,538 67.2% 20,816,023 70.8% 23,137,110 72.0% 22,118,645 66.3%
Debt Service 12,596 0.0% 12,596 0.0% 12,596 0.0% 12,590 0.0% 12,590 0.0%
Transfers & Advances 1,723,213 5.8% 1,652,258 5.9% 1,285,489 4.4% 0 0.0% 2,500,000 7.5%

All Other Expenditures 735,709 2.5% 712,225 2.5% 702,550 2.4% 763,000 2.4% 763,000 2.3%



CAPITAL PROJECTS - ELECTRIC

SOLAR FIELD LAND ACQUISITION $ 1,000,000.00
PHASE | OF RENOVATIONS TO CRE PROPERTY; WILL HOUSE ELECTRIC DIST. OFFICES &EQUIP. $ 500,000.00
BOTH TRUCKS ARE CONTINUALLY NEEDING REPAIRS; ESSENTIAL TO HAVE RELIABLE SERVICE TRUCKS $ 450,000.00
PURCHASE TRANSFOMERS FOR CITYWIDE USE $ 350,000.00
REPAIR/REPLACE H6 CIRCUIT FOR DOWNTOWN AREA $ 340,000.00
TO REPLACE CIRCUIT BREAKERS NEEDED FOR CITY.THIS IS PHASE | OF TWO-YEAR PROJECT $ 300,000.00
RECLOSERS TO CONTROL DATA FOR SCADASYSTEM TO HELP RESTORE POWER AFTER A FAULT/OUTAGE | $ 150,000.00
DESIGN OF CIRCUIT BREAKERS TO MEET GUIDELNES FOR CITY $ 100,000.00
DESIGN/DIAGNOSIS OF H6 CIRCUIT WHICH SERVCIES THE DOWNTOWN AREA OF PAINESVILLE CITY $ 100,000.00
CONDUIT FOR CITYWIDE REPAIRS $ 100,000.00
ROOF REPAIRS FOR BOILER #3 AND #4 $ 60,000.00
NEWTRUCKTO REPLACE TRUCK THAT IS IN CONTINUQUS NEED OF REPAIRS. 60% OF COST $ 18,000.00
REPLACE OLD CONDUIT BENDER THAT IS NOT WORKING $ 14,000.00
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STORM WATER FUND
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753,851
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Actual 2021

Actual 2022

1,314,000

957,229

Actual 2023

Budget 2024

757,500

Budget 2025




STORMWATER

Actual 2021 Actual 2022 Actual 2023 Budget 2024 Budget 2025
Storm Water Service Charges 445,389 97.9% 434,536 99.8% 423,191 99.6% 430,000 99.7% 455,000 99.7%
GrantFunding 292,750 39.7% 1,224,050 73.8% 530,680 55.6% 880,000 67.2% 300,000 39.7%
All Other Revenue 15,712 2.1% 3,852 0.2% 3,358 0.4% 4,000 0.3% 2,500 0.3%
Employee Compensation 104,993 9.9% 134,096 0.9% 115,170 20.5% 157,660 1.5% 161,785 6.9%
Professional Services & Supplies 21,333 4.7% 25,892 1.7% 20,638 5.8% 23,950 1.6% 24,950 3.3%
Capital Outlay 200,838 56.9% 1,255,770 88.8% 87,663 36.0% 1,130,000 86.6% 400,000 68.4%
DebtService 130,700 28.5% 133,100 8.6% 135,338 37.7% 135,340 9.3% 134,490 18.0%
Transfers & Advances 0 0.0% 0 0.0% 0 0.0% 15,000 1.0% 25,000 34%

All Other Expenditures 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%



CAPITAL PROJECTS - STORM WATER
STORM WATER IMPROVEMENTS TO WEST EAGLE STREET - 100% LEVEL | STORMWATER FUNDS $ 300,000.00
| CITY-WIDE STORM WATER IMPROVEMENTS E 100,000.00 |
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THANK YOU

MONDAY, DECEMBER 9, 2024
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