


Mission

To build astrong future in a diverse community where everyone
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Vision
The DPO envisions preserving our historic past;

revitalizing and encouraging growth; and protecting
our neighborhoods.
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Founded in 2006.

Board formalized in 2007.

Member of Heritage Ohio since 2008.
Nationally Accredited Main Street Program for 2015 to present.

Capacity building partnerswith City of Painesville, Eastern Lake County Chamber
of Commerce, Lake Erie College, Morley Library, PCIC, Leadership Lake County

Facebook, Instagram, LinkedIn

www.mainstreetpainesville.org




2024 so far...

volunteer hours were given in support of the Downtown Painesville
Organization (15 Car Cruises, Farm to Table, Wine & Chocolate event, Art in the Park,
8 DPO Connects, 6 DPO After Hours) This reflects in donated time valued
at $24.70/hour so far this year.

in event revenue from events and activities throughout 2024.
in membership—95% retention, .5% increase in membership
of estimated free advertisement to merchants, businesses, and
organization through social media marketing. (Estimated 100+ postings at a value of
$150 each)



2024 continues...

Painesville Arts and Culture Council formed, Board of Trustees recruited

Partnered with the Eastern Lake County Chamber of Commerce to host a 4 part
Lunch and Learn series (Al, gambling in the workplace, Corporate Transparency Act,
and Mental Health in the workplace w/Signature Health)

Partnering with Morley Library to host current Census Data presentations for small
business owners (current population, marketing, trends) and nonprofit professionals
(to help secure grants)

Return of Art in the Park (August 10)--over 40 vendors, children’s tent,
entertainment, and food trucks

Heritage Ohio Board member—Renee

Friday Walkabouts—Economic Vitality committee



A Look Forward to 2025...

e Maintain all current events and expand Art in the Park, aswell as add events
through Painesville Arts & Culture Council

e DPO Board is committed to diversifying revenue streams through strategic
Initiatives, including grants, fundraising efforts, and partnerships, to support long-
term financial health.

e DPO Board is in the process of revisiting membership/donorship and

sponsorship levels and opportunities
o Maintain current membership and recruit new members/businesses
o Expand the DPO footprint to include all businesses in Painesville
o Continue Friday Walkabouts throughout the city (March through October)

e Identifying cost saving opportunities in operational areas (rent, utilities)






Downtown &
Pa.lneSVllle Organization

Renee Fitzgerald-Palacio, Executive Director
Info@mainstreetpainsville.org

391 W. Washington Street
Painesville, Ohio 44077
440.278.0729
www.mainstreetpainesville.org
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