11.12.24

SPECIAL COUNCIL MEETING
FOR PURPOSES OF A WORK SESSION
2025 BUDGET
TUESDAY, NOVEMBER 12, 2024 - 5:15 PM

CALL TO ORDER
President Jim Fodor called the Special Council Meeting to order at 5:15 PM. City
Council convened for a Special Meeting in Council Chambers — Courtroom #1.

ROLL CALL FOR ATTENDANCE
Councilpersons Derrick Abney, Paul Hach, Christine Shoop, and Jim Fodor were present.
Lori DiNallo arrived at 5:21. Nick Augustine and Mario Rodriguez were not able to attend.

Other City Staff in attendance: City Manager Doug Lewis, Assistant City Manager Tony
Zampedro, Economic Development Director Susan Crotty, Police Administrative Lieutenant
Toby Burgett, Senior Engineer Robert Vargo, Director of Planning Sarah Sitterle, Finance
Director Bill Parkinson, Human Resources Director Kris Young, Public Service Director Jarod
McCrone, Water Pollution Control Superintendent Kevin Aiken, Fire Chief Tom Hummel,
Recreation & Public Lands Director Michelle LaPuma, Water Superintendent Orin McMonigle,
Electric Superintendent Joe Price, Electric Plant Supervisor Paul Morton, Public Information
Officer Kathleen Sullivan, Judge Malchesky, and Clerk of Council Samantha Danielson.

2025 BUDGET DISCUSSION

Mr. Fodor turned the meeting over to City Manager Doug Lewis and Finance Director
Bill Parkinson.

Mr. Lewis gave an opening statement that the proposed operating expenditures for all
funds for the upcoming fiscal year are $83.7 million. The 2025 is .5 percent higher than the 2024
budget of $83.3 million. With respect to the General Fund, the overall budget is increasing by
$7.8 million from 2024, which can be attributed to the recent contract settlement with City
employee unions and inflationary pressures. Operating revenues for the city are projected to be
approximately $81.2 million, an increase of $9.7 million or 13.6% from the 2024 budget of $71.4
million. Most of the increased revenues are being derived from grant funding ($8.2 million in
2025 versus $4.2 million in 2024), a projected increase in income tax due to upcoming
construction), and increased in consumption within the utility fund. While the city is examining
rates for electric, water and sewer, no rate increases were factored into the 2025 budget.
However, there will need to be adjustments to keep these funds solvent in the future. Regarding
the General Fund, revenues are projected to increase by 16.1% from 2024, which is mostly
attributable to the grown in income tax collections. All other revenue is expected to remain flat
or relatively modest growth. While the overall expenditures are higher than expenses, the city is
presenting a balanced budget because of the changed of how they are accounting for their
internal service funds as well as utilizing higher than expected fund balances from the previous
year.

Mr. Lewis and Mr. Parkinson gave an overview and discussed the proposed budget for
2025 which included the City’s various revenues and expenditures, and the general fund.
Department Heads gave an overview of their goals for 2025 and accomplishments for 2024,
discussed their budget including their various capital projects for 2025, and answered Council’s
questions regarding the budget and other related topics. All Department Heads were satisfied
with their budget. See attached presentations.

ADJOURNMENT

Mzr. Fodor asked for motion to adjourn the Special Meeting.

Mr. Abney moved to adjourn the Special Meeting, seconded by Mrs. Shoop. All Council
Members were in favor by answering “Aye”. Motion carried to adjourn the Special Meeting at
8:28 PM.

Meeting adjourned at 8:28 PM.

,] | : .
(__%:W"LCL\/C‘(\’\C\- Dcmulgm A hﬂ b\/
Samantha Danielson Jim Kodor \\\W/ V” .
Clerk of Council President of Council

Page 1 of 1



SUMMARY of
PROPOSED BUDGET REVENUE

FISCAL YEAR 2025

Summary of Revenue

* Operating revenues projected to be approximately $81.2
million, an increase of $9.7 million, or 13.6%, from the 2024
budget of $71.4 mitlion,
REVEN U E * Most of the increase can be ascribed to a higher portion of
reventue being derived from

ASSUMPTIONS — grant funding ($8.2 million 2025 v $4.2 million 2024)

— income taxes (anticipated construction jobs as a result of city and
county projects, and the growth in the industrial income tax base)

— charges for utility services due to the likely increase in
consumption (City is near concluding a rate study for its utility
operations; any increases, if any, are not factored into the 2025
budget).
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Revenue Assumptions Summary of Revenue

* The City's budget primarily derives its funding from:
* Legislative: monitor General Assembly to determine

potential bills which would directly affect the

: —tax collections 20.5%
amount of revenue received from the state. — state revenue 2.3%
* Consutt with departments directly involved in - fees 5.6%
evaluating potential and existing revenues: — utility charges 50.8%
Department heads are required {0 review the — grants 8.9%
estimated resources and their revenue streams — remainder (11.9%j is a combination of debt proceeds
during the budget process and make (0%), internal service revenue (7.3%), advances/
. . .. . transfers {4.6%)
recommendations to City Administration.
.
Revenue Assumptions Summary of Revenue '
* Revenue History: The City reviews previous years’ = With respect to the General Fund, its revenue is increasing by
revenues to determine revenue projections for the '16.1 % from 2024, _whlch is mostly attributable to the growth in
: income tax coflections.
upcoming budget vear. .
. . . * All other revenue components within the General Fund are
* Economic Trends: The City reviews how the expected to be either relatively flat or experience modest
economy is doing locally and nationally to evaluate growth.
the potential changes in the economy. A persistent,
high inflationary environment and supply chain
issues are expected to continue to negatively impact
current and future budgets, at least in the short term.
.
Revenue Assumptions ' Summary of Revenue
= Consult Outside Sources: Consult with surrounding REVEAUE ROURCTR AL PN IS ACHMAFS  AmtEal Bt ans
communities, governments, financial advisors and third-party ——— L RAO MR mme EeSmwel bwm
administrators 1o assistin detefm]ning revenue forecasts and [ EEL Ta,0m 558 LELES) Xt Tt s e
trends. T omine  towue wea  twems e emm mems i
+ Rate Study: The City is near concluding a rate study for its o i oo e oim e e g
utility operations. Any increases, if any, are not factored into the TR G B e wem o men s
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* Property Taxes: The Fire Protection, Fire Special, Roads- s 8T TR B RO O 8 A5 SO TR R
Bridges, and Police Protection funds are based on outside A S s S oy oy
vated millage, and consequently, subject to reduction factors. L Tsess | SUTA LT MMM GEAM st mame  dines
As a result, these levy funds will experience flat revenue T a3 4 e R Rl

collections during their levy life cycles. Expected rising
expenses are expected to exceed the available levy resources
needed to support their expenditures.
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EXPENDITURE
ASSUMPTIONS

[§

. .
Expenditure Assumptions

* Work toward a balanced budget.

+ The primary objective for all departments is to
reduce operating expenses, whenever possible.

+ Contend with persistent, high inflationary
environment and supply chain issues.

* The General Assembly is considering a potential
increase in municipatities’ contributions to police
and fire pensions from 19.5 % t0 24%.

‘ .
Expenditure Assumptions

* All departments will work to improve their
effectiveness in providing services for the residents
and businesses of Painesville, thereby improving the
quality of life.

* Four additional employees will be added at the
beginning of the year, with a potential of an
additional employee during the upcoming year.

SUMMARY of
EXPENDITURES

.
Summary of Expenditures
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REVENUE by FUND TYPE

Faiiclal Anslyale, 535

Revenue by Fund Type

yr

The City bars fowr main funits, which cepresents 67 2 of the 10l 1evenue utiget.

FUHD EUNDTYRE ot BUDGET
1. CeparslFurd Garg: s Fund: mzin eperating tund tor the City 18004
2. Watez Dperating Fund Entamonse G.9%:
2. Sewer Operating Fung Entarorise D346
4. flectic OperatngFund Enlnstise; lrgest fund e City manspes 36.554
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Revenue by Category

» City Income Tax
* Net Profit

+ JEDD (joint economic development district)




Revenue by Category

* Income tax collections have been increasing due to
the growth in new construction jobs and business
- expansions

* Projecting $11.9 million for 2025, or an increase of
$2.1 million over 2024

21

Revenue by Category

* Income taxes continue to grow; construction and
business expansion

* Through October, $10,749,935
* Nov. / Dec. represents ~16% total collections
* Projecting $12,000,000

24SOME TAX 11,500,000 LR NIWLwe 16714188
NET PAGHT Smn 500200 i oo

o0 1,584,500 R TR ) 1501408 1525402
TotslincomaTas § 13065300 5 11892450 5 11.402,150 5 12727031
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Revenue by Category

* JEDD’s are contractual arrangements created under ORC
§715.72 for the purpose of “facilitating economic
development, to create or preserve jobs and employment
opportunities, and to improve the economic welfare of
the people in the area of the contracting parties”.

* Auburn-Crile Road Business Corridor, south of the 1-90
and SR44 interchange; Concord Twp. (75%), City (25%)

* Expected to produce income tax revenue of $1.5 million
for the City in 2025

Revenue by Category

= JEDD’s are contractual arrangements created under ORC
§715.72 for the purpose of “facilitating economic
development, to create or preserve jobs and employment
opportunities, and to improve the economic welfare of
the people in the area of the contracting parties”.

* Auburn-Crile Road Business Corridor, south of the 1-90
and SR44 interchange; Concord Twp. (75%), City (25%)

* Expected to produce income tax revenue of $1.5 million
for the City in 2025

Revenue by Category

LOCAL GOVERNMENT FUND
Revenue by Category

* The Local Government Fund is State fund that Ohio
uses to designate and remit a portion of its revenues
into this fund

* Astatutory formula is used by the State to allocate
the fund’s revenue to each of Ohio’s 88 counties.

* County Budget Commissions then determine their
own respective formulas to distribute their funds to
its local subdivisions.

THECITY OF D AIRESUILLE 20

Revenue by Category

* Lake County Budget Commission recently approved
arevised distribution fund for its villages, townships
and municipalities, which will result in the City
receiving incrementally higher percentage of the
county distribution.
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Revenue by Category
Local Government Fund
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Income Tax Collections (municipal income tax, net profit, JEDD)
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PROPERTY TAXES




Revenue by Category

« The City collects property taxes from 8 different
property tax levies

*+ 1 mill = $0.001

4 levies are based on inside millage; 4 are based on
voted millage

* Expecting 30% increase in property values

Revenue by Category

¢ Under the State Constitution, political sub-divisions
are permitted to tax up to 1% of value without a vote
(i.e. the first 10 mills)

* Moves with property values

= Section 2 of Article XII

Revenue by Category

* Inside Millage Levies

—General Fund 2.16 mills
—Debt Service 0.24 mills
—Police Pension 0.30 mills
—Fire Pension 0.30 mills

= Caunty Auditor, 2024 Scheduls A, 12/20/2023

Revenue by Category

* Qutside, or voted millage, requires voter approval
and is subject to reduction factors as set forth by
§319.301 of the Revised Code.

* Res/Ag $209,930,003

« Comm/Ind $57,619,030

* Public Utility Tangible $3,842,128
$271,391,161

Revenue by Category

* Voted (outside) Millage Levies

— Fire Protection (cont) 0.70 mills (0.30 res/ag, 0.61 other)

— Fire Improvement sy 1.47 mills (1.16 res/ag, 1.33 other)

— Roads/Bridges ¢y 3.00 mills (2.36 res/ag, 2.72 other)
(

— Police Protection syr2024 2.50 mills (2.12 res/ag, 2.42 other)

= County Auditor, 2024 Schedule A, 12/28/2023

Revenue by Category

» Tax Increment Financing (TIF) is an economic
development mechanism available to local
governments to finance, for example, public
infrastructure improvements.

* City, Schools, Developer remit an agreed upon
compensation to the schools.

Revenue by Category

» Works by locking in taxable value real property holds
at the time the authorizing legislation was approved.

« Payments derived from the increased assessed
value of any improvements to real property and
directed towards a separate fund to finance the
construction of public infrastructure defined within
the TIF legislation.

. 1= Ohla Dept, of Development, “Incentive Distrlct TIFs.pdf*, pags 1
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Revenue by Category

* Local governments may authorize TIFs to fund a
number of public infrastructure needs including
public roads and highways, water and sewer lines,
remediation, land acquisition, demolition, the
provision of gas, electric, and communications
service facilities, and the enhancement of public
waterways.

. 1-0hlo Dopt, of Development, "Incentiva Distrlct TIFs.pdr*, page 1

Revenue by Category

* The City of Painesville manages six TIF funds;
Victoria Place, Shamrock, Avery Dennison,
Downtown Painesville, Encore Estates, and
Richmond St.

» Combined, expected to generate $2 million

Revenue by Category

Property Tax Collections (current, delinquent, public utility tangible, TIF)
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Revenue by Category

Inter-Governmental (county, state, and federal grants, state tax collections, homestead &

rollback)
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Revenue by Category
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USER FEES

WL CITY O AR

Revenue by Category ——

* City operates its own Water, Sewer & Electric plants

* Combined, expected to generate $50 million in 2025

[t |
Revenue by Category

* Rate Study to be completed by end of 2024

« Concerns about Sewer
— aging infrastructure / equipment / maintenance
— Inflationary pressures / supply chain issues
— deficit spending

* Electricis OK
— aging infrastructure / equipment / maintenance
= Inflationary pressures / supply chain issues

Revenue by Category

* Wateris good

— has infrastructure fee to help offset aging equipment and
infrastructure maintenance costs

User Fees (public safety, parks & rec, cemetery, charges for utility services, permits,
municipal court)
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OTHER REVENUE

Revenue by Category

* Investment returns have growth exponentially,
especially since 2021; $556,583 v $1.35 million

STAR Ohio Investment Rates as of Sept. 30

LT1%
5.20%
2.99%
I 0.08% 0.02%
2026 2024 2023 2022

2021

THE CITY OF P AINEILLE i

Financial Anatysis, pg 8

Revenue by Category

Other Revenue (interest earnings, donations, gifts & endowments, sale of fixed assets,
utility deposits)
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Revenue by Category

Transfers and Advances
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Revenue by Category

Other Financing Sources (bond & note proceeds, workers' comp. reimbursemants,
special event revenue, water infrastructure improvement fee)
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Revenue by Category

Other Financing Sources Detail

.
Overview of Revenue

Cenerol Fund 17,576,300 19104 15,723,540 17.40%
Special Ravenus Funds 13,857,665 15000 6,395,830 2.10%
Debt Service Funds 185930 0.20%¢ 145,030 0.20%%
Capital Projoct Fungs. 450,500 0.50% 1,449,060 1.60%
Expendable Trust Funds 240,590 0,304 55,180 0.10%4
Entorprisa Funds 51,757.570 56.10% 49,705,150 54.90%
Imemal Service Funds 748,130 7.30% 15,243,000 16.80%
Non-Expondablo Trust Funds 25,000 0.00% 26,400 0.00%
Agency Munds 1,427,000 1.50%¢ 1,839,400 1.90%
Totol All Fund Type S 92.248,685  100.0% S 90,586,500  100.0%

Overview of Revenue

« The general fund accounts for and reports all financial
resources not accounted for and reported in another
fund. The general fund balance is available for any
purpose provided it is disbursed or transferred in
accordance with Ohio law.

« Special revenue funds are used to account for and
report the proceeds of specific revenue sources that are
restricted or committed to expenditure for specified
purposes other than debt service or capital projects.

.
Overview of Revenue

» Debt service funds are used to account for and report
financial resources that are restricted, committed, or
assigned to expenditure for principal and interest.

= Capital projects funds are used to account for and
report financial resources that are restricted, committed,
or assigned to expenditure for capital outlays, including
the acquisition or construction of capital facilities and
other capital assets.

- =TTy
Overview of Revenue

» Expendable Trust Funds are permanent funds
account for and report resources that are restricted
to the extent that earnings and principal may be
used for purposes that support the reporting
government's related programs.

* Enterprise funds account for any activity for which a
fee is charged to external users for goods or
services.

"
Overview of Revenue

« Internal service funds are used to account for the financing of
goods or services provided by one department or agency to
other departments or agencies of the City.

« Non-Expendable Trust Funds are permanent funds account
for and report resources that are restricted to the extent that
only earnings, and not principal, may be used for purposes that
support the reporting government's related programs.

= Agency funds report resources held by the reporting
government in a purely custodial capacity (assets equal
liabilities).

SUMMARY of
EXPENDITURES

Expenditure by Category

2025 EXPENDITURE BUDGET by CATEGORY = Employee Compensation -

32.000
= Supplies & Materials - 3.1%
= Purchased Services - 7.9%
= Utilities - 20.4%
= Payments to Other Agencies
-3.7%
Capital Qutlay - 15.00
= Dabt Service - 2.6%

= Other Expenditures - 2.09%

= Translers & Advances - 6.8%

= Internal Services - 6.5%

2025 BUDGET %ol TOTAL 2024 BUDGET % of TOTAL
Ganaral Fund 17.558,175.00 18.5% 16,205.310.00 16.5%
Special Revenue Funds 14,942,335.00 15, 7% 8,212,210.00 8.dw
DebtServico Funds 66.160.00 0.1% 73,500.00 0.1%
Capital Project Funds 1,6858,840.00 183 2.949,340.00 2.0M
Expondable Trust Funds 194,650.00 0.2% 41,960.00 0.0%
Entarprisa Funds 52,347,105.00 55.1%% 53,347,680.00 54.5%
Intarnal Service Funds 5,745,130.00 FAL 15,243,000.00 15.6%
Non-Expendabla Trust Funds 0.00 0.0% 0.00 0.0
Azancy Funds 1,402,000.00 1.5% 1,840,000.00 1,9%
Total All Fund Types 94,945,395.00 100.0% 97.807,000.00 100.0%




Expenditure by Category

Employee Compensation
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CAPITAL PROJECTS

Financial Anatyaks, pg 16

Expenditure by Category

* Most capital projects have very limited dedicated
funding sources. Consequently, the majority of
projects are funded through, transfers, cash
reserves, grant awards, state loans and/or debt
issuances.

ARCHIFLCTURAL/AAN
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MACHINERY § EQUIPMENT 2.763.590.00 1008
S 14.508,000.00 00,0%
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Expenditure by Category

Expenditure by Category

Debt Service Detail

* For 2025, 41% of the debt payments are
related to bonds and notes, 45% are related to
state loans, and the remaining 14% are related
to lease payments.

* 5% of the City’s total debt will be paid offin
2025

¢ Between 2025 and 2035, 10 debtissuances
will mature and be fully paid off.

MOODY'S

RATINGS

Rating Action: Moody's Ratings upgrades Painesville,
OH's income Lax bonds to Aad

6 Sep 2024

Nerw York, Soptortier 30, 2124 = Moody's Ralrgs (Meody's) has upgraded the Cry
of Pairermviie, O¢n somcial oblgeton incame Las bonds 1 Aad from AT, We maintain
the Gfy's Aa3 mryer rabing and As3 rating on outstandg gonersl chigation kited
1 (GOLT] dobt. The ety has sbout 6.2 millien m meome tax bonds. cutstanding

Tha upgrada 1o A3 conchudis & frvlim for possbio uporna indated on Jy 24
2034 i conjuncon with an update 10 (e U5 Ciles and Courtes Mothoooogy.
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Debt Service Detail
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= Upgrade of the cily's isusr tating
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- Downgrade of e ey's insuer rairg

LEGAL SECURITY

Expenditure by Category

Expenditure by Category

Debt Service Detail

Maody + Long-Term Rating Osfinitms
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Expenditure by Category

Capital Projects
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THE CITY O PINISVILE &

DEBT SERVICE

THE LITY OF PAIMESVILL

Debt Service
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CASH BALANCES




Cash Balances e

General Fund

5,400,380 2,516,505

832
4,620,867 4,689,565
4484305 al 4,329,034 I I

FISCAL Y FIEGALY FISCAL FISCAL ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,
DEC.31, 2019 DEC. 31, 2020 DEC. 31,2021 DEC. 31, 2022 DEC, 31,2023 DEC. 37,2024 DEC, 31,2025
{pwolectag) {aatimated)

Cash Balances

Cash Balances

Electric Reserve Fund

3,564,877 3,504,877 3,564,817

2,504,817
1,504,817
I 1,084,620 1,064,520

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,
DEC. 31,2018 DEG, 31,2020 BEC. M1, 2021 DEC. 31,3022 BEC, 31,2020 DEC, 31,2024 DEC, 31,2025
iprojactan) fantimated)

Street Construction, Maintenance & Repair Fund

3,248,700

2727330 2,788,150
2,226,702 2,278,074 2,196,470
| I I I

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL VEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,
DEC. 11,2018 DEC. 31,2020 DEC. 31,2001 DEC. 31, 20 DEC. 31,2023 DEC. 31,202, DEC. 31,2025
{projoctad) tastimatad)
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Cash Balances

Water Operating Fund

5,236,790 5,248,930

4,867,602
4,347,108
3,606,855
2,803,165
2,041,841 I

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENOED, FISCAL YEAR ENDED,
DEC. 31,2018 DEC, 31,2020 DEC. 31,2021 DEC. 31,2022 DEC. 31,2023 DEG. 31,2024 DECG. 31,2025
Iprolactag) {aatimatod)

OVERVIEW OF MAJOR FUNDS

General Fund Revenue

Cash Balances

General Fund Revenue

108570

7.a78300
6,718.200
18,720,840
w878

u
=g 12,760,178 12,045,456

722, 153 400 12.pa5250
‘ z|“ ‘ I mmm |
04 010 200 1020 2021 021 022 2003 2001 204 025

ACTUAL  BUDGET  ACTUAL  BUDGET BUDGET  ACTUAL  BUDGET  ACTUAL  BUDGET  BUDGET  BUDGET

Sewer Operating Fund

2,023,328

1920512
1,742,857
1,517,800
1,112,008
819,130
091,415

FISGAL YEAR ENDED, FIECAL YEAR ENDED, FISCAL VEAR ENDED, FISCAL YEAR ENDED, FISCAL EAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,
DEC. 31,2019 DEC. 31,2020 DEC. 31,2001 DEC. 21,2022 DEC. 01,2023 DEC. 31,2024 DEC. 31,2006
(profecrad) featimatod)

General Fund Expenditures

Cash Balances

General Fund Expenditures by Cat:
79 el P v egory = Employae Compensation - 773%

# Supplies & Materials - 3%

» Purchased Services - 8%

= Utilities - 544

= Payments To Other Agencies -
70

" [omimtraraenres
General Fund Expenditures

Electric Operating Fund
6,458,300

7462766
7,208,805

6,485,620 6,535,690
5,701,078
I 5,388,184

FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED, FISCAL YEAR ENDED,
DEC.31,2010 DEC. 31,2020 DEG. 31,2021 DEG. 31,2022 DOFC, 31,2023 DEG. 31,2024 DEG, 31,2025
(profocta) tastimatad)

General Fund Expenditures by Department _ .. Safety- 46.9%

azm. 2% _10m

= Non-Departmental - 24,0%
= Counts - 7.6%
= Parks & Rec - 6.8%

47.3% = Public Works - 4,4%
+ City Administration - 3.2%
= Finance - 3.2%

= Transfers & Advances - 2.2%

= Planning & Zoning - 1.0%




Capital Projects

Overviow of Major Funds, pg 34

700 - STORM WATER

UTILITY FUND . 201- STAEET CONBTRUCTION,
P MAINTENANCE & REPAIR FUNO
i

732 - ELEGTRIC CONSTRUGTION
FUND
1

722 - SEWER CONSTRUCTION
FUND =

1%

712 - WATER CONSTRUCTION
FUND ~

%

N\

"\ 430 - CAPITAL EQUIPHENT FUND
an

230+ FIRE LEVY FUND
g o

o5

™

226 SHATE FAGILITY FUND
2 ™
230+ FIRE IMPROVEHENT LEVY
FUND
237 ADAD IMPROVEMENT LEVY
FUND
—_ 230- POLICE LEVY FUND
an
_ 268 - FEDERAL GRANT FUND
am

424 - GAPITAL IMPROVEMENT
FUND

17 - IACKBON ST INTERCHANGE
IMPROVEMENT FUND
™

Revenue v Expenditures

w2

e R TRt T, | et

14579076
15T

2
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1130045

TR0
1297830

12848355
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i :
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2000 2020 2020 2021 2021 2022 2022 2023
I\CHIJ\L BUDGET  ACTUAL  BUDGET  ACTUAL  BUDGET  ACTUAL  BUDGET  ACTUAL

® General Fund Revenue

12,845,455
12878

2023
BUDGET

w7380

2024
BUDCET

® General Fund Expenditures

17378300
17350378

2025
BUDGET

THESITY OF PAINESUL

DEPARTMENTAL BUDGETS

THANK YOU
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City of l Draft Budget 2025

Legislative
2025 Operating Budget
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Municipal Court
2025 Operating Budget
Honorable Paul Malchesky, Judge
Kristy McBride, Clerk of Court/Court Administrator
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City Manager’s Office
2025 Operating Budget

Douglas Lewls, Clty Manager
Tony Zampedro, Assistant City Manager
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Human Resources Office
2025 Operating Budget
Kristin Young, Human Resources Director
Dapartmantal Mirsen Glstamant
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Economic Development Department
2025 Operating Budget
Susan Crotty, Economic Development Director
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Finance
2025 Operating Budget
Bill Parkinson, Director of Finance
Cheryl Altizer, Utilitles Office Manager
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Law
2025 Operating Budget
James Lyons, Law Director
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Engineering Department

2025 Operating Budget
Leanne Exum, City Engineer
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Clrv of il Draft Budget 2025
Police
2025 Operating Budget
Danlel Waterman, Police Chief
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Fire
2025 Operating Budget
Thomas Hummel, Fire Chief
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2025 Operating Budget
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Planning and Development
2025 Operating Budget
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Community Development
Code Enforcement

2025 Operating Budget
Sarah Sitterle, City Planner

Dasastmanial Missica SRiuRAL

el i

[
T ursanl s penshie  the et of 5 iy bl 1. 1 rpaiy sairmar

i, i ta oo e ot s 4,
2025 DADRImEALA] Goall AN ShiaCtbees

Tidinge & iy Lmprivamasten
Dnprvant ssfmars e s pads.

© Conki e Hrly Gode G I pecnat (i 48 i,

P Rank, Yopadin, rugrams ar pubior,
Rl agetrotns Rarassl sk b 121 1 2038,

Banaral Imprevemanin
- Comin bt

Goatn b s s fes s 4 re.

T T T
"
iy of raft Budget 2025
DRECTIVE RASED Ok
GITYCOUMCIL GOALR AND QRECCTIVEY

cam 1 DEVILOP A PREAMWOSK TO STRENGTIEN CITY LEADERSIIP ANO
TMCREARE EFTECTIVENESS,

Obpustive B1 Boangihes Oy Lasdarship thruugh §irunired Biuce tanal Prasmsres
AcTIONS:

Bl s e i —
[ T ——

. mm;.......,.-m- [ P —
ey
Ghjartien W11 Dvvalop  ramamrh for Abassmiar’ Frvgram
i b s st s sk ot ekt

o o s ok v
Oineive B35 Aikirmen 8 Pacrmivad Hgativn Imagas o 1ha Exmminity

Actiog,

H anhmmﬂm.mnw-muumhmuﬁum
iy 4nd g I ek,
BT e s ard e

Ghjastin 331 Dvenksp 8 Comminity Esgapmant by
2 Mk o Chrmunyy vl & bse o (s,
H v.

0 112 revir wihis e Camaainly Onrolef ol Oxpa st
Eivnen ol rm/ smevicn by A1 ) B Eatioh with A

e
WL e e s b st iha Gty Chas U Bay i 023,
W sk o Lok Coy Bt Dusenrent W i Sminasmn o
el et sk
BEALIS  TREMGTIEN INTASTRUCTURE T0 SUPPORT THE CITY'S MISRION,
Objastvwn #31 Cantinua 1w Bvaliars, Uparad, aad fmpries the Ciny nfrassruenirs,
prareety

i,

i Sy
0 e ot g L Comrrin 3 Pgvre srieing resuliars,
[l

GCity of Il Draft, Budget 2025

e o canearn

Ohpresrvs 421  Prwwaly Spacl Chmpansats of e Gty st 15 Atrect
Ddemmentsed Osms,

Gijassive 30 Udien tha Enfrmsirustars i Froms s Adeaniaes b Beddinin
AcTions:
Caoim b sy b Lol Ee s
vy s s s e s o Dl sl p

onjeea o w Evelen e Swsmgy m Oflar Uilioes ' Nalghboring.
e st Bl vt e

rair=y

OOALE  ETAENGTHEN PAINETLLE FUTURE ROWTY

Ohjoctive B11 D 8 Ling Tarm Bistagy for Futers Sramih

ACTIONS &

[iny
i e,
Contin 1 sy e Ol e derelp BT 0 e e, wah i epain

AACTIRHENIE
) Theasa gt 1, 2154, bt s b e sy Ol

1 Torwah fag 10, 034, 47 i, oo i Pty e o4 o
o et T, s, pral, dme fan ey

hves
g bt 1) Ch e,
- e

s

wd

sk
e (i bty b,

B ard i it 1 e i o] srvsies 8 350 e, 11 ., Er Bt 477
Bk S, 561 Faldums, B4-123 . Gt S, 173 . e s, a1 301203 &, 2. e

City of Painesville Draft Budget 2025

o Reind LIS e 7 . o 727 s o s fwpeiid . 381
o T st B el et el £, it
e i, o B o ot S A . 1 g A

Cnras D e L Dt il

I!HEH

S i Chamas sl Opacaing Charmns nchai Pk varv v, e posings.

CivofPainesvile ~ Draft Budget 2025
Water Funds

Orin McMonigle, Water Superintendent
Ryan Head, Water Distribution Supervisor
Michael Torre, Water Plant Supervisor
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Sewer Funds
Kevin Alken, WPCP Superintendent
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Electric Funds
Joe Price, Superintendent of Electric
Paul Morton, Electric Plant Supervisor
Kevin White, Assistant Electric Distribution Supervisor
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