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Where did we start? When did we start? Here is the RFP in 2015
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We started with a question at a council meeting



THE CITY OF PAINESVILLE 5

Who benefits from the program?
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And the customer too
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This is what the AMI system would look like for us being part of the AMP project
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Let’s go to Wadsworth?
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What do other cities do with AMI?



The next steps were to present to our 
customers through a series of Townhall
type meetings.

We got positive feedback and the 
direction to move forward.

With that, an August 2018 Resolution 
was passed giving us direction to 
begin working with AMP to determine 
the exact costs to the City for the AMI 
Program
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• Internal due diligence began and 
work was done from August 2018 
through February 2019

• AMP sent a the City a membership 
agreement in April 2019. Staff 
reviewed the agreement and sent 
AMP questions for review

• AMP answered all the concerns 
from the questions

• June 2019 legislation was 
presented to Council to proceed 
with the AMP AMI program. 
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• There is already approved $4.0 million in the Budget for the AMI system and new Financial software

• Phase I is estimated at $2.6 million, of that amount $1.4 million will be for the 12,000 new meters. The 
remainder will go to the network installation and infrastructure costs

• Phase II will start in 2021 following the new software implementation when the Meter Data 
Management System (MDMS) is integrated with the new Financial software system. The estimated 
costs are $255,676

• The ongoing costs through Phase I and II include program management and other services. These 
are approximately $146,754 annually
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If this Legislation passes:



THANK YOU
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