
  Page 3 
 

 3/5/24 

Goal 1: Economic Prosperity  
 
 Who is 

Responsible 
Action Step Time 

Frame 
Needed  

Resources 
Evaluation/ Measure of 

Success 
Objective 1.1 
Provide adequate financial 
resources to implement each 
department’s 3-5 year 
improvement plan 

        

Strategy 1.1.1 
           Stable economic growth from 
            existing businesses/employees 
            to implement each 
            department’s improvement 
            plan 
 

• Economic Development 
   Committee 
• Economic Development 

Director 
• City Manager 
• Finance Director 

• Economic Development Committee 
meets quarterly per year  
1st Quarter- Review previous year dollar 
amounts and determine goals for current 
year. 
2nd & 3rd Quarter – Monitor growth/loss  
4th Quarter – Review year totals   

Yearly 
budgetary 
process 

• Financial data from 
Finance Director 

• Projected capital 
projects 

• Increase personnel  

Periodic updates by CM 
or Designee 

Strategy 1.1.2 
              Stable economic growth from 
            new businesses/employees 
            to implement each 
            department’s improvement 
            plan 
 

• Economic Development 
   Committee 
• Economic Development 

Director 
• City Manager 
• Finance Director 

• Economic Development Committee 
meets quarterly per year  
1st Quarter- Review previous year dollar 
amounts and determine goals for current 
year. 
2nd & 3rd Quarter – Monitor growth/loss  

    4th Quarter – Review year totals   

Yearly 
budgetary 
process 

• Financial data from 
Finance Director 

• Projected capital 
projects 

• Increase personnel 

Periodic updates by CM 
or Designee 

Strategy 1.1.3 
             Each utility develops a 3-to-5 
            year plan where they operate  
            in the Black as it applies to  
            Objective 2.1 
 

• City Manager 
• Department Heads 
• Finance Director 
• Finance Committee 

• Finance Committee meets quarterly    
per year to determine revenues and 
expenditures for each department 
 

 

Yearly 
budgetary 
process  

• Quarterly revenues 
and expenditures for 
each department 

 

Periodic review of the 
projection of revenues 
and expenditures for the 
next 3-to-5 years CM or 
Designee updates Council  

Strategy 1.1.4 
             New Business/Industry    
            opportunities in the City:  
            work force growth/loss 

• Economic Development 
   Director 
• Economic Development 

Committee 
• City Manager 

• Collect data of new 
businesses/industries 

• Collect City Income Tax data on 
existing and new businesses 

Yearly 
budgetary 
process 

• Data from County 
Auditor 

 
 

Percentage of 
growth/loss CM or 
Designee to periodically 
update council 
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Goal 2: Strengthen infrastructure to Support the City’s Mission 
 

 Who is 
Responsible 

Action Step Time 
Frame 

Needed  
Resources 

Evaluation/ Measure of 
Success 

Objective 2.1  
Continue to evaluate, upgrade, 
and improve the utilities of 
Painesville 

     

Strategy 2.1.1  
            Create a 3-to-5 year plan for    
            evaluation and improvement   
            of the Water Department 

• Department Head  
• City Manager 
• Finance Director 

• Department Head will develop with the 
City Manager and Finance Director a 3-
to-5 year improvement plan.  

Yearly 
budgetary 
process 

• Capital projects 
• Staff needs 
 

• Presentation to Finance 
Committee  

• Presentation to Council 
• Unless changes occur 

updates annually 
throughout the 3-5 years 

Strategy 2.1.2  
            Create a 3-to-5 year plan for   
            evaluation and improvement  
            of the Electric Department 

• Department Head  
• City Manager 
• Finance Director 
• Electric Committee 

• Department Head will develop with the 
City Manager and Finance Director a 3-
to-5 year improvement plan. 
 

Yearly 
budgetary 
process 

• Capital projects 
• Staff needs 
 

• Presentation to Finance 
Committee  

• Presentation to Council 
• Unless changes occur 

updates annually 
throughout the 3-5 years  

Strategy 2.1.3  
            Create a 3-to-5 year plan for   
            evaluation and improvement    
            of the Storm Water  
            Department 

• Department Head  
• City Manager 
• Finance Director 

• Department Head will develop with the 
City Manager and Finance Director a 3-
to-5 year improvement plan. 

Yearly 
budgetary 
process 

• Capital projects 
• Staff needs 
 

• Presentation to Finance 
Committee  

• Presentation to Council 
• Unless changes occur 

updates annually 
throughout the 3-5 years 

Strategy 2.1.4  
            Create a 3-to-5 year plan for   
            evaluation and improvement   
            of the Water Pollution Control     
            Department 

• Department Head 
• City Manager 
• Finance Director 

• Department Head will develop with the 
City Manager and Finance Director a 3-
to-5 year improvement plan. 

Yearly 
budgetary 
process 

• Capital projects 
• Staff needs 
 

• Presentation to Finance 
Committee  

• Presentation to Council 
Unless changes occur 
updates annually 
throughout the 3-5 years 
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Who is 
Responsible 

Action Step Time 
Frame 

Needed  
Resources 

Evaluation/ Measure of 
Success 

Objective 2.2  
Continue to evaluate, upgrade, 
and improve the transportation 
avenues of Painesville 

     

Strategy 2.2.1  
            Create a 3-to-5 year plan for   
            evaluation and improvement   
            of the roadways in Painesville 
              
 

• City Engineer  
• Finance Director 
• City Manager 

• City Engineer will develop with the City 
Manager a 3-to-5 year improvement 
plan. 

Yearly 
budgetary 
process 

• Bi-Yearly rating of 
road conditions 
provided City 
Engineer 

• CM or Designee Periodic 
updates to Council on 
progress for road repairs 
for the current year 

• Council should be 
informed of changes to 
the roads in the plan 

Strategy 2.2.2  
           Create a 16 year plan for   
           evaluation and improvement   
           of the sidewalks in Painesville 
            
 

• City Engineer 
• Finance Director 
• City Manager 

• City Engineer will develop with the City 
Manager a 16 year improvement plan. 

Yearly 
budgetary 
process 

• Yearly rating of 
sidewalk conditions 
provided City 
Engineer 

• Yearly report to Council 
on projected progress 
for sidewalks by City 
Manager  

• Council should be 
informed of changes to 
the plan 
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Goal 3: Create an organization that continually improves itself. 

 
 
 

Who is 
Responsible 

Action Step Time Frame Needed  
Resources 

Evaluation/ Measure 
of Success 

Objective 3.1   
Create a system 
improvement process that is 
systemic and systematic 

     

Strategy 3.1.1  
           Improve customer service  
           to Businesses and Residents  
           by providing City employees   
           with professional  
           development, surveys, and   
           individual performance   
           evaluations  

• City Manager 
• Department Heads 

 
 

• Data collection from customers by: 
1. survey  
2. monitoring customers’ 

interactions 

TBD by 
Administration/ 
Department Heads 

• Data collecting 
program 

• Data collected 
quarterly to be 
shared with 
employees, 
department heads 
and Council  

• Report to Council 
timeframe TBD 

Strategy 3.1.2  
           Provide Professional   
           Development to all   
           Department Heads to  
           increase organizational  
           effectiveness 

• Council Members 
• City Manager 
• Department Heads 
 

• Research Organizational Best 
Practices 

• Provide professional development 
associated with best practices 

During Staff 
Meetings/Department 
Heads 

• Time (TBD) 
• Monies (TBD) 

• Data collected 
quarterly to be 
shared with 
employees, 
department heads 
and Council  

• Report to Council 
timeframe TBD 

Strategy 3.1.3  
           Implement an  
           Ambassador’s Program that  
           has Council Members  
           engaging the City’s   
           stakeholders  

• Council Members 
• City Manager 

 

• Each Councilperson will be assigned 
to a stakeholder associated with 
the City (i.e. non-profits, schools, 
existing businesses, DPO) 

TBD by Council 
Should be before the 
6-30-2024 
 

• Time (TBD) 
• Monies (TBD) 

Individual Council 
Members reporting to 
Council during Council 
Meetings  
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Goal 4: Improve the Quality of Life and Growth of our Community 

 
 
 

Who is 
Responsible 

Action Step Time 
Frame 

Needed  
Resources 

Evaluation/ Measure of 
Success 

Objective 4.1  
Maintain or improve the 
amenities that we offer that 
affect the quality of life 

     

Strategy 4.1.1 
            Create a 3-to-5 year plan for   
            evaluation and improvement    
            of the Parks and Public Lands   
            Department – may include   
            funding for recreation projects 

• Council Members 
• City Manager 
• Recreation & Public 

Lands Director 
• Finance Director 
• Parks & Recreation 

Commission 

• Collect data for current recreational 
facilities 

• Collect data for current recreational 
activities 

• Projected new facilities/activities 

Yearly 
budgetary 
process 

• Monies (TBD) • Monitor residential use 
of facilities 

• Monitor residential use 
of activities  

 

Strategy 4.1.2 
           Engagement for Painesville    
           area local Seniors 

• Senior Committee 
• Public Lands & 

Recreation  

• Create activities to include:  
(1) Daily interactions  
(2) Guest speakers  
(3) Field trips 
 

Yearly 
budgetary 
process 

• Monies (TBD) • Monitor residential use 
of facilities 

• Monitor residential use 
of activities  
 

 


