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7 Richmond Street  ●   P.O. Box 601  ●    Painesville, Ohio 44077  ●  440.352.9301  ●  www.painesville.com 

 
Honorable Members of Painesville City Council: 

                 
This budget chronicles the responsible management of Painesville taxpayers’ dollars over the past several 
fiscal years and a prudent plan for the allocation and investment of revenues in fiscal year 2012. Our task 
as the stewards of Painesville’s financial resources is to remain fiscally conservative while aggressively 
pursuing reasonable goals for improving the quality of life in Painesville.  We must also be aware of the 
impacts this year’s actions have on future year’s ability to provide quality services to our community.   
 
Submitted herewith, pursuant to the provisions of Article IV, Section 3 of the City Charter is the City of 
Painesville’s proposed operating budget for the fiscal year beginning January 1, 2012. This year the city 
has begun its year with a temporary budget designed to provide adequate resources for the first three 
months of the year. As required by state law a final operating budget must be approved by City Council 
by March 31, 2012.   The permanent budget consists of total estimated resources of $ 77,599,869, a 
4.6% increase from the estimated revenue of 2011. The increase is  reflected in the increase revenue in 
the utility funds, primarily the water and electric operation and the continuation  of a significant amount 
of grant funds. Total expenditures for the 2012 budget are $ 81,491,673 which represents a 1.4% 
decrease in expenditures from the 2011 original total budget. The 2012 operating budget of the General 
Fund has been reduced by 9%, which is one of the main reasons the 2012 General Fund budget is the 
lowest it has been since 2000.  The 2012 budget includes over $21 million in capital projects which 
represents 26% of the total budgeted expenditures.  Several of these projects are continuations of capital 
projects included in previous years’ budgets such as the Millstone Condominium acquisition and 
demolition, the Electric Division’s second substation and circuit improvements, and the restoration of the 
former Millstone and Gristmill site to a natural area and the completion of the $3 million Clean Ohio 
funding for the demolition of the Lake East Hospital property. In 2012 the Vanadium Redox Battery 
project funded through the U.S. Department of Energy should also be concluded and the extension of 
Brookstone Boulevard funded through TIF proceeds and hopefully a grant from the State of Ohio is also 
included.  The previously mentioned projects represent over $13 million of the $21 million in capital 
requests. The capital investment in other infrastructure, equipment, and buildings is approximately $7 
million city wide.  Only $6,000 in capital is proposed in the general fund expenditures, but the associated 
funds, capital improvement fund and capital equipment reserve, will carry other general fund capital 
expenses.     
 
The deliberations on the operating budget present Council with an important opportunity to implement its 
vision and direction for the future. Demands for funding of programs and services far exceed the capacity 
of financial resources to satisfy those demands.  Budgeting requires making tough choices in establishing 
program and service priorities and striking the always-delicate balance between the community’s need for 
public services and the reasonable ability and willingness of a community to pay to finance those 
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FINANCIAL ANALYSIS 

BUDGET SUMMARY 

Total expenditures for all funds are $81,491,673, a 1.4% decrease from last year’s original budget of 
$82,647,000.  Total estimated resources for all funds is $77,599,869, a 4.6% increase over last year’s 
estimated resources of $73,994,812.  On pages 75-76 is a 2012 budget summary presentation.  It is 
important that each fund be looked at to analyze where the expenditures have changed significantly and 
to examine the offsetting revenue sources for those expenditures.  At the end of this section is a series of 
schedules that detail various aspects of the 2012 budget that include the prior three years actual data 
and the budgets for the prior two years.   

 

ASSUMPTIONS FOR REVENUE ESTIMATES   

 Revenues are estimated based on the following factors: 

1. Legislative action:  The City continues to monitor the legislature when in session to determine 
potential bills which would directly affect the amount of revenue received from the state. 

2. Consultation with departments directly involved in evaluating potential and existing revenues: 
Department heads are required to review the estimated resources and their revenue streams 
during the budget process and make recommendations to the Director of Finance. 

3. Review of revenue history:  The City reviews previous years’ revenues to determine revenue 
projections for the upcoming budget year.  A statistical analysis is prepared by the Director of 
Finance and reviewed with the City Manager and other administrators to determine a reasonable 
revenue projection. 

4. Economic trends:  The City reviews how the economy is doing as a whole in the area and 
Nationally to evaluate the potential changes in the economy. 

5. Consulting with outside sources:  The City consults with surrounding communities, County 
government, financial advisors and third-party administrators to assist in determining revenue 
forecasts and trends.  
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REVENUES 
The City has five major funds that represent approximately 59% of the total estimated resources 

of the City and 57% of the City’s appropriations.  These funds are the General Fund, Water Revenue 
Fund, Sewer Revenue Fund, Electric Revenue Fund and Storm Water Fund.  The General Fund is the 
chief operating fund of the City.  The Water Revenue, Sewer Revenue, Electric Revenue Funds and Storm 
Water Fund are all enterprise funds.  The Electric Revenue Fund is the largest single fund in the City. 

 
The revenue used to support the City programs and projects comes from a variety of sources.  

The pie chart on page 15 shows the distribution of these revenues by major categories.  The two largest 
revenue generators for the City are Taxes and User-Fees.  The three major taxes that makeup the 13% 
of the total estimated resources of the City are municipal income tax, local government tax and property 
tax.  These three taxes are defined below along with the key user-fees of the City: 

 

Municipal Income Tax is assessed to all individuals who are 16 years of age and older.  It is 
generated by a 2% tax on wages and earnings, not only of Painesville residents but also of 
those working within the City, regardless of place of residence. The City has contracted with a 
third-party to assess and collect the tax on its behalf.  It is the primary source of income to 
the General Fund.  The 2012 Municipal Income Tax estimates are based on trend analysis and 
information provided by the City’s income tax collection agency.   

 

 

 

 

 

 

 

 
 
Local Government Taxes are State of Ohio revenue sharing programs in which cities share 
in the collection of the State Income, Sales, Corporate Franchise and Public Utilities Excise 
Taxes.  These funds are distributed in two ways – 9/10 to counties which in turn divide them 
among all towns, villages and municipalities, and 1/10 directly to cities which collect an income 
tax.  The Local Government Revenue Assistance Fund went into effect July 1, 1989.  This is 
the second largest revenue source to the General Fund.  Due to state budget cuts, the LGF 
monies will be reduced by at least $500,000 in 2012 and another $600,000 in 2013. 
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Property Taxes include amounts levied against all real estate and public utility property.  
Real property taxes (other than public utility) collected during 2011 were levied October 1, 
2010 on assessed values as of January 1, 2010, the lien date.  Assessed values are established 
by the County Auditor at 35% of appraised market value.  Real property taxes are payable 
annually or semi-annually.  The first payment is due January 20th; the remainder is payable by 
June 20th. 

The County Treasurer collects property taxes on behalf of all taxing districts in the County, 
including the City of Painesville.  The County Auditor periodically remits to the City its portion 
of the taxes collected. Property taxes are the key revenue source for the General Fund, Police 
Pension Transfer Fund, Fire Pension Transfer Fund and General Bond Retirement Fund.  The 
2012 Property Tax estimates are based on trend analysis and information provided by the 
County Auditor’s office. The Property Taxes in 2012 will also be reduced due to budget cuts. 

 

 

 

 

 

 

 

 

 

 

Other significant sources of revenue are defined as follows: 

 

Intergovernmental are derived primarily from other government entities, such as county, 
state, or federal governments.  The majority of these revenues are revenues received through 
grants.  The 2012 Intergovernmental revenue estimates are based on grants the City has 
received or have a good chance of receiving. 
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User-Fees are derived primarily from the four main enterprise activities of the City water, 
sewer, electric and storm utilities. The fees are determined from consumption of water, flow of 
waste water, consumption of electricity and existence of impervious surface.  User fees are 
combined in a monthly bill sent to residents and businesses.  Meters are read every month to 
determine consumptions.  The 2012 User Fees estimates are based on trend analysis. 

 
 

 

 

 

 

 

 

 

 

 

 

 

Other Financing Sources are derived primarily from issuing debt, such as bonds, notes or 
leases.  Some of the other main sources of Other Financing Sources are transfers-in, which are 
monies transferred from one fund to finance the activities in another fund and insurance 
proceeds from the City Hall Fire.   
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Revenues 
Total for 2012 Budget $77,599,869 

 
Summary of Revenue by Fund Group 

 

2012 Budget % 2011 Budget %
General Funds 11,663,345$      15.03% 12,367,535$      16.71%
Special Revenue Funds 8,537,270         11.00% 7,650,978         10.34%
Debt Service Funds 375,234            0.48% 403,000            0.54%
Capital Projects Funds 9,962,340         12.84% 8,894,788         12.02%
Proprietary Funds 42,791,605        55.15% 40,827,448       55.18%
Internal Service Funds 4,173,750         5.38% 3,714,413         5.02%
Fiduciary Funds 96,325              0.12% 136,650            0.18%
Total All Fund Groups 77,599,869$   100.00% 73,994,812$  100.00%
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WHERE IT COMES FROM 
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Expenditures 
Total for 2012 Budget $81,491,673 

 
 
 

Summary of Expenditures by Fund Group 
 

General Fund
14.74%

Special Revenue 
Funds

10.64%

Debt Service Funds
0.58%

Capital Projects 
Funds

12.68%

Proprietary Funds
56.05%

Fiduciary Funds
0.17%Internal Service 

Funds
5.14%

 
 

2012 Budget % 2011 Budget %
General Funds 12,014,644$       14.74% 13,075,323$       22.42%
Special Revenue Funds 8,670,374          10.64% 7,795,023          8.37%
Debt Service Funds 471,303             0.58% 340,085             1.97%
Capital Projects Funds 10,331,122        12.68% 9,578,245          5.14%
Proprietary Funds 45,676,095        56.06% 47,994,491         56.49%
Internal Service Funds 4,189,110          5.14% 3,714,413          5.50%
Fiduciary Funds 139,025             0.17% 149,440             0.12%
Total All Fund Groups 81,491,673$    100.00% 82,647,020$    100.00%
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FUND BALANCES 

A review of the overall beginning and ending cash balances of the funds shows that the effect of this 
year’s budget is that the City will again rely on cash reserves to make up the shortfall in revenues in the 
overall budget.  We are proposing to use carryover to balance several major funds.  In 2012 budgeted 
expenses will exceed budgeted revenues by $3,891,804, which is greatly reduced from the 2011 budget 
deficit of $8,652,208. The majority of the budget deficit is the result of paying cash from Construction 
Funds in the various utilities for capital expenditures.   The City has again made a concerted effort to 
keep operating expenditures within current revenues, however without significant changes to programs 
and personnel it will not be possible to do this and carryover will be needed to balance the budget.  As 
you know, the City cannot continue to rely on carryover to balance the budget, because this will put the 
City in financial hardship in the very near future.  A statement estimating the fund cash flow can be found 
on pages 96-97 of this document. 
 

Every department is still challenged to find alternative funding to maintain services and cut costs 
wherever possible.  Cash reserves in several funds including the General Fund, Street Construction, 
Maintenance and Repair Fund, Cemeteries Fund, and some of the utility funds continue to decline as 
carry-over is used to pay for current year operating expenses.  Reductions in personnel or significant 
revenue increases will be necessary to balance within current year revenue.  All balances will continue to 
be monitored.  The administration realizes that continuing to rely upon cash carry-over balances will 
cause the City to have major financial issues as soon as 2013. This is particularly critical to the General 
Fund and funds supported by the General Fund, mainly the Cemetery Fund.  The administration looks to 
work with Council to make tough decisions for reducing personnel expenses and/or increasing revenues 
in a significant manner.    
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Year-End Cash Balances

CAPITAL IMPROVEMENTS 

Capital projects are designed to be funded primarily through grants and cash.  The details of the capital 
budget are outlined in a separate section of the budget.  One of the main 2012 capital projects is the 
construction of Shamrock Bridge and Brookstone Blvd.  The City has applied for a grant to pay for $3 
million of this project and the remainder would be paid with TIF monies. If the City does not get this 
grant this project will not be done.  Currently $150,000 has been set aside to resurface roads. Only one 
new police vehicle and a truck replacement for Cemeteries are budgeted this year.  The preliminary 
estimate to repair City Hall from the fire damage is $800,000, which will be paid for through the City’s 
insurance. Also the City has budgeted $2 million for the acquisitions and demolition of the Millstone 
properties, which will be paid for with grant monies.  In the Electric Construction Fund the City is 
budgeting over $3 million to construct a second substation and circuits.  Thanks to the Water 
Infrastructure Fee, the Water Construction Fund will be able to do some much needed water line 
replacements for at least 4 streets. WPCP has minimal capital as the result of the completion of the 
significant upgrades through the WPCLF funding over the previous three years.  The WPCP will install 
energy efficient doors and windows and purchase a new cargo van.  In the Storm Water Fund $22,000 
has been budgeted for an Engineering Study of Tiber Creek and $78,000 has been budgeted for various 
stormwater projects.  A detailed listing of the 2012 capital projects can be found on pages 215-222. 
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Annual Personnel for 2012 
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new norm; it is highly unlikely that they will get back to the 2008 numbers.   All of these factors require 
that we drastically increase revenues, reduce our personnel expenses, be conservative in our capital 
expenditures and be prepared to make the difficult decisions to further reduce spending. 

 
GENERAL FUND REVENUE BREAKDOWN FOR 2012 
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The Administration continues a serious investigative approach to research, verify and quantify all 
possible General Fund revenue streams.  This year’s revenue estimates are based on a five year analysis 
of revenue and a review with each administrator charged with collecting the revenue to forecast 
achievable amounts that are neither overly conservative nor overly liberal.  The City is projecting a 
significant decrease in total revenue for the General Fund.  In this year’s review of the General Fund 
revenues, taxes continue to be the primary revenue source.  Taxes have increased from 70.70% of the 
total revenues in 2008 to 75% in 2012.  This source of funds is very reliant on the economy and money 
from the state.  We are continually searching for ways to be less dependent on taxes in the General 
Fund.  This source of funding as a percentage of the total continues to increase as other sources of 
revenue (interest and transfers) continue to decline.  See the Fiscal Analysis Section for a history of our 
income tax revenues.   Review of fees and other charges continue to be done in 2012, however 
increasing General Fund fees will have minimal impact on balancing the budget.  One of the few ways to 
substantially increase General Fund revenues is through reducing the 100% income tax reciprocity.   

 
GENERAL FUND REVENUE HISTORICALLY 
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2012 Budget $11,663,345

2011 Actual $12,619,986
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2009 Actual $13,826,601

2008 Actual $15,524,323
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The following statement is a summary listing of the General Fund Revenue by Source.  
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AMOUNT %
51 Salaries & Benefits $9,245,808 78.24%
52 Materials & Supplies $349,763 2.96%
53 Contractual Services $716,393 6.06%
54 Utilities $78,424 0.66%
55 Other Charges & Services $650,310 5.50%
56 Capital Outlay $6,000 0.05%
57 Debt Services $71,556 0.61%
58 Other Non-Operating Charges $324,390 2.74%
59 Operating Transfers & Reserves $375,000 3.17%

TOTAL $11,817,644.00 100.00%

GENERAL FUND

CATEGORY

EXPENDITURES BY COST CATEGORY - FY 2012

 
 
 
 
 
 
 
 
 
 
 

GENERAL FUND EXPENDITURES BY DISTRIBUTION 2012 
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GENERAL FUND EXPENDITURE BY COST CATEGORY 2012 
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GENERAL FUND EXPENDITURES HISTORICALLY 
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GENERAL FUND REVENUES & EXPENSES HISTORICALLY 
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FY 2012 - 2011 are based on budget and FY 2010 – 2008 are based on actual. 
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STREET CONSTRUCTION, MAINTENANCE & REPAIR FUND 201 
 
 
 

Department 2012 Budget 2011 Budget 2010 Actual 2009 Actual 2008 Actual

SMCR Fund (201) $1,734,940 $1,781,070 $2,394,394 $2,613,861 $2,021,795  
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the Plant, the filter controls in the pipe gallery will be rehabilitated to further automate the plant.  No 
money will be borrowed to pay for these capital projects; they all will be paid with cash. The total Water 
Construction Fund budget is $2,313,986 of which $1,178,000 will be spent on the above mentioned 
capital projects and $1,135,986 are debt payments.    

 
 
 

WATER FUNDS REVENUES & EXPENSES HISTORICALLY 
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Revenue $4,620,200 $4,460,100 $5,089,304 $4,445,509 $4,986,333

Expenses $4,632,230 $4,471,574 $5,027,002 $5,409,972 $6,843,581

2012 2011 2010 2009 2008

 

FY 2012-2011 are based on budget and FY 2010 – 2008 are based on actual data. 

 
*In 2007 the City received over $3.8 million from a capital lease for the Energy Efficiency Project.  This 

money was expended over 2007 and 2008.
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WATER POLLUTION CONTROL FUNDS 
 

The Division of Water Pollution Control is responsible for the network of sewers conveying sanitary 
sewage and industrial waste in the City of Painesville from their point of origin to the treatment facility for 
treatment and disposal.  Water Pollution Control maintains, cleans, repairs and improves sewers and their 
appurtenances. 
 
The Water Pollution Control Funds consist of two funds:  the Sewer Revenue Fund and the Sewer 
Construction Fund.  The Sewer Revenue Fund is used to account for the operation of the City’s 
wastewater treatment, transmission and collection systems.  The Sewer Construction Fund is used to 
account for capital projects funded with wastewater service revenue to make improvements to the 
wastewater treatment, transmission and collection systems.  All revenue is deposited in the Sewer 
Revenue Fund in the year it is received.  The Sewer Construction Fund is funded through transfers from 
the Sewer Revenue Fund to the Sewer Construction Fund at the end of each fiscal year. 
 
The 2012 Sewer Revenue Fund budget is comprised of $3,475,605 in expenses.  This represents an 
increase of $128,469 or 3.8% from the 2011 budget of $3,347,136.    The proposed revenues are 
estimated at $3,374,740, a decrease of 1.5% from the 2011 budgeted revenue amount of $3,426,910.  
The main reason the 2012 revenues are down is the septic revenues are projected to be down in 2012.  
While the other City utilities have started to experience an increase in usage the wastewater sector 
remains relatively flat.  The fluctuations are impacted in contractual sales and septage.  The repayment 
of the WPCLF loan which funded the improvements at the plant over the last three (3) years are 
scheduled to begin in January of 2012.  
  
The plant is only proposing a small capital budget; most of the capital budget will address the needs of 
the transmission and collection system in 2012.  Several small projects at the plant are requested to 
improve energy efficiency and maintenance operations.  The other proposed project is continued sewer 
rehabilitation and repairs of various manholes and the purchase of new vehicle to service the sanitary 
pump stations. Total expenditures on the capital projects in the system is  $230,000    All of these capital 
projects will be paid for in cash and the City will not have to issue any new debt in 2012.   
 
 

 WATER POLLUTION FUNDS REVENUES & EXPENSES HISTORICALLY 
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FY 2012-2011 are based on budget and FY 2010 – 2008 are based on actual data.





City of Painesville Annual Budget 2012 

135 

 
ELECTRIC FUNDS REVENUES & EXPENSES HISTORICALLY 
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Revenue $25,248,390 $23,376,250 $25,967,838 $22,417,030 $23,650,393

Expenses $25,412,095 $23,602,550 $26,568,169 $21,870,500 $23,189,314
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FY 2012-2011 are based on budget and FY 2010-2008 are based on actual data. 



City of Painesville Annual Budget 2012 

136 

STORM WATER FUND 
 
The Department of Public Service and the Engineering Division jointly have the responsibility for the 
storm water collection and control systems owned by the City. These include curb and gutter system in 
existing roadways, retention basin, piped facilities and open ditches.  The Storm Water Fund is used to 
account for the maintenance and repair of the City’s storm water collection and retention systems and for 
the capital projects associated with improving or repairing those systems.  
  
The 2012 Storm Water Fund budget is comprised of $972,847 in expenses.  This represents a decrease in 
expenditures of $158,310 from the 2011 budget of $1,131,157.  The proposed 2012 revenues are 
estimated to be $977,840; a decrease of $74,170 from 2011.  The 2012 budget does not include the 
issuance of any new notes. Capital improvement projects will be paid for with cash in 2012. The 2012 
capital improvements includes the Tiber Creek Study in cooperation and collaboration with the Lake 
County Engineer to evaluate Tiber Creek flooding and potential improvements to resolve ongoing issues.  
An additional $78,000 is budgeted for various neighborhood storm improvements as identified throughout 
the year.  Capital projects are detailed in the Capital Improvement section.    
 
The previous year’s debt to pay for the capital projects in this fund has created an imbalance in the fund.  
Debt payments account for over 64% of the expenses in the fund.   Total debt payments will be 
$619,400 or approaching twice the annual income in this fund.  For the last several years the focus of 
this budget has been paying down the debt to get expenditures back in line with revenues.  The income 
stream in this fund has declined the last few years and the expenditures are far out pacing revenues.  
The future pace of storm improvements in the City will need to be revisited and slowed to keep pace with 
the reduced revenues in this fund or additional revenues identified.   

 
 

STORM WATER FUND REVENUES & EXPENSES HISTORICALLY 
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Revenue $977,840 $1,052,010 $1,115,993 $841,358 $761,945

Expenses $972,847 $1,131,157 $1,087,460 $838,232 $1,054,803
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FY 2012-2011 are based on budget and FY 2010–2008 are based on actual data. 
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· Increased number of press releases and articles to the media concerning Council actions. 
· Electronic Council Packets only are sent to Department Heads completely eliminating paper copies. 
· Attended Crisis Communications, Media Relations training and local WRMCA meetings to network 

with other Clerks and learn how they handle different topics.  
· Represent the City of Painesville and Council in a professional and positive manner at City events. 
· Creation of a residents guide to reduce postage, reduce paper usage and promote the City. 
· An employee web page was created to engage workers in the City and give them another avenue 

to obtain information. 
· Interviewed and hired 2 part-time summer interns to assist with promoting the City. These are 

unpaid positions.  
 
This represents 20% of the total Department’s Operating Budget. 
 

Department 2012 Budget 2011 Budget 2010 Actual 2009 Actual 2008 Actual

Council (101) $10,884 $11,124 $11,224 $11,527 $11,747 
Clerk of Council (101) $11,245 $11,489 $11,945 $12,044 $11,583 

$22,129 $22,613 $23,169 $23,571 $23,330 
 

Council 
 

· General Fund reduction of 7% since 2008 
· Limited travel expenditures to local events 
· Reduced miscellaneous expenses 

 

Clerk of Council 
 

· A large reduction in contractual services resulted in a change with our Code Service.  We 
reduced the amount of paper copies we receive from American Legal and rely more on 
the internet.  Any additional copies needed are made in-house. 

· Any travel, training, conferences and seminars are limited to local events only. 
· Printing and Binding charges are reduced because of the use of the Municipal Court’s 

color copier, instead of sending materials out to print. 
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This represents 20% of the Department’s Operating Budget 

Department 2012 Budget 2011 Budget 2010 Actual 2009 Actual 2008 Actual

City Manager (101) $51,832 $52,803 $52,679 $56,023 $57,473 
Comm., Promo. & PR Actv. (101) $3,025 $3,775 $3,686 $3,743 $3,670 
Information Technology (101) $31,000 $30,500 $29,394 $30,796 $56,548 
Economic Development (101) $26,908 $28,097 $27,350 $32,779 $42,894 

$112,765 $115,175 $113,109 $123,341 $160,585 
  
City Manager’s Office: 

• Maintained operations while reducing expenditures on professional and contractual services 

• Communications increased use of technology, reduced advertising and promotional activities 

• Use of unpaid summer interns to assist with marketing, social media and PR. 

• Capital expenditure to replace a computer server that is out of memory and improve the connectivity to 
the electric and outlying facilities. 

• Information technology reduced outside contracts, handle more in-house 

• Capital expenditure is to improve communication by replacing the phone system which is failing. 

Economic Development:   

• Reduction in Project Related Studies 

• Reduction in Advertising 

• Restructuring of Events (Farmers Market, International Cuisine, Taste of Painesville, Art in the Park) 

 
- 2012 Budgeted Capital 

o Total Capital by Project 

§ Server Replacement    $15,000 

§ Computer Backbone    $15,000 

§ Phone System Upgrades  $100.000 

                Total City Manager’s Office 2012 Capital   $130,000 

 
- The phone system upgrade will allow the City to have a more efficient phone system and 

decrease the City’s maintenance costs. 
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Accomplishments - 2011 
 
Wellness newsletter promoted improved communication between HR and the employees. A new wellness 
program, Vitality, was introduced in 2011 that provides a more interactive, user friendly system. 
 

All employees are now on direct deposit. There has been a substantial reduction in the number of 
vendors that no not receive payment via ACH. Only 27 vendors receive live checks at this point.    
 
 
 
This represents 20% of the total Department’s Operating Budget  
 

Department 2012 Budget 2011 Budget 2010 Actual 2009 Actual 2008 Actual

Human Resources $46,287 $43,600 $48,207 $41,670 $48,304 
 
 

• Reduction in outside training 
 

• Increase this year includes the funds of a civil service test 
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• We have changed our operations – provides greater safety and a more efficient use of personnel. 
 

• We have reduced operational costs including; training and equipment replacement. 
 

• We are working to reduce our non-emergent calls through education and a partnership with 
other local agencies as well as possible changes to our operations. 
 

• We have or will increase the life span of our apparatus. 
 
 

- 2012 Budgeted Capital 
o Fund 220 

§ Computer      $5,000 
§ Pierce Pumper Refurbishment  $80,000 

Total Fund 220 Capital    $85,000 
o Fund 229 

§ Replacement of Defibrillator  $26,000 
   Total Fire 2012 Capital            $111,000 
 
 

- The City will be able to refurbish the pumper for the half the cost of purchasing a new one.  The 
refurbished pumper will save the City in maintenance and fuel costs as well. 
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Department 2012 Budget 2011 Budget 2010 Actual 2009 Actual 2008 Actual

Public Service (101) $694,498 $812,443 $791,939 $908,544 $1,122,291 
Streets (201) $324,255 $431,228 $455,043 $574,039 $672,546 
State Highway (202) $65,000 $30,000 $45,013 $37,129 $33,017 
Sewer (720) $199,088 $203,483 $195,794 $91,681 $103,635 
Signal (730) $132,301 $86,163 $54,359 $34,682 $31,664 
Refuse (740) $41,900 $60,700 $687 $780 $672 
Pk. Garage (750) $85,652 $93,898 $104,288 $154,314 $111,571 
Storm Water (760)      $217,014 $211,823 $202,956 $203,627 $233,825 

$1,759,708 $1,929,738 $1,850,079 $2,004,796 $2,309,221  
 

• General Fund 38% decrease in expenditures 
• 51% decline in expense to Street Construction Maintenance and Repair 
• Shifted expenses to Sewer Fund, Electric Fund and Refuse Fund 
• Reduced staff by three employees since 2005 
• Started  in house vehicle and equipment repair program to reduce contract expense 
• Improved Snow Removal by the re-allocation of manpower starting second and third shifts during the 

winter months 
• Since 2008 reduced Public Service cost centers by approximately $500,000 
• Reduced capital requests to the bare minimum – shifted focus to smaller equipment 

- 2012 Budgeted Capital 
o Fund 201 

§ ¾ Ton W4- Wheel Drive Plow $40,000 
Total Fund 201 Capital   $40,000 
Total Public Works 2012 Capital    $40,000 

 

- The new truck will save the City in maintenance costs and in fuel costs. 
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o Fund 430 
§ Purchase 2WD Pick-Up Truck             $25,000 
§ Purchase 2 Computers     -0- 

Total Fund 430 Capital              $25,000 
o Fund 435 

§ 2nd Floor City Hall Repair      $800,000 
     Total Recreation & Public Lands 2012 Capital    $1,905,000 
 

- The windows will allow for better insulation which will save the City on heating and air 
conditioning expenses.  The new truck will save the City on maintenance and fuel costs. 
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o Fund 434 
§ Demolition of Hospital     $594,000 

o Fund 722 
§ Sewer Lining Rehabilitation                  $75,000 
§ Manhole Rehabilitation       $25,000 

Total Fund 722 Capital      $100,000 
o Fund 732 

§ ARCINFO 10                      $7,300 
§ AutoCad Program          $6,500 

Total Fund 732 Capital        $13,800 
o Fund 760 

§ Engineering Study          $22,000 
§ Annual Storm Utility Program        $78,000 

Total Fund 760 Capital        $100,000 
Total Community Development 2012 Capital       $11,213,211 

 
- Putting in new roads will allow the City to save thousands of dollars in road repairs.  The 

Shamrock Bridge and SR 44 Interchange projects will bring in more industry to the City, 
which will increase the income tax collections by thousands.  The demolition of the 
vacant hospital building will allow for that land to be redeveloped and to bring in 
additional revenues to the City.   
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2011 Accomplishments 
 

§ Performed a number of storm water drainage system evaluations 
§ Completed construction of storm sewer system improvements for North Avenue from Owego 

Street to Sanford Street. 
§ Implemented a flow monitoring study in the Cedarbrook Drive area. 
§ Met with residents of the Cedarbrook Drive and Hayer Drive/Michael Court areas concerning 

storm water issues. 
§ Implemented storm drainage improvements on Hartshorn Drive as part of repaving project. 
§ Addressed backyard drainage issues in the North Avenue and Hine Avenue area. 
§ Responded to numerous citizen complaints concerning basement flooding throughout the city. 
 

FUND 760 
 

Department 2012 Budget 2011 Budget 2010 Actual 2009 Actual 2008 Actual

Operating $253,447 $243,977 $228,241 $225,473 $233,825 
Capital $100,000 $200,000 $447,172 $269,358 $348,586 
Debt $619,400 $687,180 $412,047 $343,401 $472,392 
Storm Water Total $972,847 $1,131,157 $1,087,460 $838,232 $1,054,803 

 

• Shifted some operating expense to this fund from general fund 
• Televised storm sewers in several areas of the City 
• Check and clean where necessary open waterway areas for debris bi-weekly 
• Tiber Creek drainage area study 
• Various improvements associated with annual paving program, TBD 

- 2012 Budgeted Capital 
o Fund 760 

§ Engineering Study       $22,000 
§ Annual Storm Utility Capital Improv. Prog.    $78,000 

       Total Fund 760 Capital     $100,000 
  

- The improvements to the storm water will reduce maintenance costs associated with 
maintaining those sewers. 
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On the following pages are the schedules of future projects for years 2013 through 2016. 

 




















































































